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Dear Parents                31st January 2022 

Headteacher’s Update 2021/22 – Letter 15 (of 15) 

As you know on the 23rd and 24th November 2021, the school was visited by three of Her Majesty’s 
Inspectors (HMIs) Charlie Fordham, Andrew Hemmings and Katherine Douglas and they were accompanied 
by a further three Ofsted Inspectors (OIs).  They followed a framework first introduced in September 2019.  
They met a range of people and used many activities to produce a snapshot of the school.  As expected, they 
made a number of observations and highlighted some important and useful next steps for the school.  

It may seem an unusual report in that there are so many positives and yet this is not reflected in their 
‘overall effectiveness.’   In this letter I will outline some key points, explain the outcome, as well as to share 
some of the steps which have already been taken, and need to be taken. 

 
Positive Features of the School 

• “Pupils at Thomas Mills receive a good quality of education.” 

• Pupils show an eagerness to learn. 

• There is strong teaching and pupils value this. 

• In most lessons and around the school behaviour is calm and purposeful. 

• Bullying does not usually happen and if it does, staff deal with it well. 

• Pupils enjoy a wide range of clubs and other opportunities. 

• Pupils receive well-considered guidance about their next steps. 

• Almost all pupils go on to positive destinations, many going to top universities. 

• The curriculum is well planned. 

• Teachers have strong knowledge. 

• Pupils achieve well across the curriculum. 

• Pupils with SEND receive effective support and achieve well. 

• There is a culture in which pupils enjoy reading. 

• Clubs contribute positively towards pupils’ personal development. 

• Students in the Sixth Form thrive both academically and personally. 

• Sixth Form students use their independent study times well and develop positive attitudes for 
learning and for life. 

• Pupils learn how to stay safe online. 
 
Pupils and Personal Development 

As you will have gleaned from the above, some aspects of personal development are very good.   It is our 
belief that every child matters and as our Charter of Values states we absolutely aspire that ‘equal value is 
accorded to all persons.’     
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However, inspectors reported that: 

• Some pupils do not respect those pupils with different backgrounds or attitudes to themselves; there 
could be more teaching to understand difference; 

• The personal development curriculum does not provide pupils with a secure understanding about 
respecting others for their differences; 

• Some pupils are uncomfortable about how effectively staff respond to their worries.  There could be 
more helpful ways to report worries. 
 

As a result of these observations, we have already started to review the personal development curriculum 
and to explore further ways in which pupils can share their worries.  We will seek out, and develop, the best 
learning opportunities, to help pupils understand and respect “difference” further, including protected 
characteristics.   
 
Safeguarding 

We take child protection and safeguarding very seriously and ultimately is at the heart of all we do.  
However, the report states that “the arrangements for safeguarding are not effective.”  It is clear that there 
are different processes that can be used in schools which inspectors observe are more rigorous. 

Our current system is largely ‘paper based.’  All concerns and referrals are, as statutorily required, passed 
onto, and kept centrally, with the Designated Safeguarding Lead.  The school is compliant with Keeping 
Children Safe in Education and regularly makes referrals, and works well with, the range of multi-agencies. 

In response to the judgement, we have already started implementing an electronic system, widely used 
called ‘My Concern’.  We have also decided that Heads of Year would benefit from the Designated 
Safeguarding Training even though they would still liaise with Mr Wheeler (Designated Safeguarding Lead), 
Miss Armes and Mr Chittock (Deputy Safeguarding Leads) on a daily basis.   

Pupil attendance is very important, links to safeguarding and has a big impact on educational outcomes.  We 
already have in place electronic systems for attendance and the school analyses various aspects.  There is 
good knowledge and actions about individual pupils, but the staff interviewed felt that the inspectors 
wanted to see attendance analysis for even more ‘groups.’  We will seek out best practice on further 
analysis. 
 
Leadership and Management 

Because the inspectors have made a judgement on safeguarding, their protocol means that they have no 
choice but to grade the ‘leadership and management’ as inadequate.  This means that the Regional Schools 
Commissioner will be involved in monitoring our next steps which may include joining a Multi-Academy 
Trust.  There are advantages and disadvantages to this as you know.  We are already working with some 
effective trusts and experienced partners to help us move forward on the required improvements.     

A key focus is on our capacity to make the changes required.  The systems we are implementing will create 
more information for trustees.  Two years ago we undertook an external safeguarding audit and we will 
commission a number of external reviews on the areas identified.   

As you may know, we are a stand-alone academy and our governance structure reflects this.  Trustees 
volunteer their time to the benefit of the school.  They bring a range of skills to the Board’s work.  This is 
positively referenced in the report to the quality of education and its effectiveness.  Our external auditors 
are very complementary about the school’s outcomes, culture and its financial management; unfortunately 
this scrutiny is not taken into account in the inspection judgement.    

Trustees are already working with some experienced educational experts and other trusts to evaluate their 
practice; and to review and strengthen the Board.   
 
 
 



Conclusions and Next Steps 

Although there are a number of positive observations, the overall grade is both a shock and disappointment 
to our school community particularly at this time.  Over the last two years we have had to manage the 
impact of the COVID-19 pandemic and during the inspection itself six staff were isolating. 

However, it is still the case that educational outcomes are excellent and pupils achieve highly.  There are 
great opportunities for the pupils and we are looking forward to more normal times including school trips 
which can impact positively on personal development.  We are fortunate in working with a team of excellent 
staff and trustees who will get on with the important tasks ahead of us.   

In recent inspections several high achieving schools have faced a similar situation.  In December, the Sunday 
Times ‘guide to Britain’s best schools’ reported that “Ofsted planned to halve the number of outstanding 
primary and secondary schools.”  The message was that “things are going to get tougher for even high-
attaining schools.”  This means that there is already expertise and support within the educational system.  
We are already drawing on the very best practice nationally.  

Our response to the inspection report is to leave no stone unturned in order to move forward from the 
findings and ensure that the school’s strengths and distinctive features are sustained.  This is an opportunity 
to ‘reset’ on some specific areas.  It is right that standards should be high, and we will work together to build 
on the areas identified.  

We will have an interim Ofsted visit at some point.  We expect this to focus on our new safeguarding 
arrangements and action plan.  Our external advisors both within and outside other trusts, have given us 
confidence that in a very short time this judgement can be changed.  They already expect us to contribute to 
the wider leadership of the educational system.   

The following link will take you to the Ofsted report. 

https://www.thomasmills.suffolk.sch.uk/public/files/ofsted-22131110730.pdf 

I will use these letters to keep you updated on our plans and our progress. 

  
As always, thank you for your continued support.       
   
Yours sincerely 

 

P J Hurst 

Headteacher 
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