
Email: inmail@thomasmills.suffolk.sch.uk 
Website: www.thomasmills.suffolk.sch.uk 

Saxtead Road, Framlingham,  
Suffolk, IP13 9HE 
Telephone : 01728 723493   

A Company limited by guarantee incorporated in England and Wales.  Registered Office (No. 7605059) 

 
 

 
 

 
                                                                                                                                                                                           
 

 

THOMAS MILLS HIGH SCHOOL 
Headteacher : P J Hurst, BA, MA, MBA, NPQH 
 

  

 

Dear Parents                  25th May 2021 

Headteacher’s Update 2020/2021 – Letter 28 (of 28) 

I trust that this letter finds you well.  I thought it would be useful to update you although for once I am not 

writing in response to any new Government guidance or announcements from the BBC!    

This letter provides an opportunity to consider the way forward, taking into account the national and school 

context.  There will never quite be a return to ‘normal.’ The pandemic is not some intermission – it has changed 

things.  As the author L P Hartley said, “the past is a foreign country; they do things differently there.”  We 

cannot go back in time, but we can shape the future. 

If you can spare the time, it would be useful if you could complete a survey (towards the end of this letter) 

which will further inform our thinking as we develop plans for September.   

Year 11, 12 and 13 have made very good progress with Teacher Assessed Grades.  Everyone can see light at 

the end of the tunnel and my congratulations to everyone involved for their hard work this half-term.   

Coronavirus Management and Expectations 

In response to the changed requirements around face coverings, many students (and staff) told me that 

initially it was ‘weird’ or that they felt they were not dressed properly.  However, as the week progressed it 

was clear that students and staff adapted well.  One student told me that the change was ‘brilliant.’  They liked 

being able to see and hear people.  It’s also so pleasant again seeing people smile!  Overall, it is felt that 

communication, conduct and teaching and learning has improved. 

Many students and staff have chosen to continue with face coverings inside and this is absolutely fine and 

understandable.  It is probably advisable that they are taken off when outside for lunchtime.    

Your support with uniform and PE Kit is also much appreciated.  In agreement with Mr Harding, Head of 

Physical Education, students can be given a choice for Period 6 PE lessons as to whether they change or go 

home in PE Kit.  However, students should not leave lessons early. 

Over the past few weeks, we have re-established expectations with teachers.  Students should be in tutorial 

and lessons on time.  It is probably unnecessary for example to leave a lesson, or be late for one, because they 

want to fill up a water bottle.  Although it is usually an annual requirement that I make parents aware of 

Behaviour Policies (and so I have done through this sentence!) I prefer to outline our ethos.  A typical school 

day here is calm and purposeful with students exercising self-discipline.     

I can say that my encounters with students recently have been brilliant.  They are articulate and interesting, 

interested, and amazing.  Thank you.   
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Moving forward it is essential that: 

• Students continue to have a face covering with them; 

• The LFD Tests are undertaken twice weekly and reported to the NHS and school; 

• Everyone follows the key controls – hands, face, space, and fresh air.   

 

Coronavirus Management Considerations for June 

Anticipating that all continues to move forward (wary of variants elsewhere in the country though) we hope 

to be able to consider re-opening the Sixth Form Common Room as well as the Library in June.  This will be 

officially decided (and implemented) after half-term.    

We will still need to identify an area for asymptomatic testing, but we will have more available space. 

Gradually there have been many more face to face staff meetings taking place.  However, for the time-being 

we feel that we need to maintain the two staff rooms.  We are, of course, keeping this under review. 

The roll-out of LFD Testing and the vaccination programme has had a positive impact and hopefully all staff 

(and maybe even some students) will have benefitted by the Autumn. 

Longer-term Considerations and parental survey 

From my perspective I have been disappointed by the national debates about education.  My views have been 

informed by the great school community we have here of course and so I know this may not be typical. 

However, I agree with my Professional Association, the ASCL, that we should reject the reductionist language 

of ‘catch up’ and ‘lost generation.’  Increasingly we have focussed on how students have ‘kept up.’   

It is clear that society is changing.  Our behaviours are different.  We’ve stopped shaking hands.  We are all 

nervous about busy places (but over half-term I am looking forward to eating out and even a day out in 

London!)  Our language is also different.  There’s new language (e.g. self-isolation).  

However, the positives from this experience is that we need new behaviours and language to recognise: 

• The increased focus on family and friends, health and joy; 

• The celebration of diversity; 

• And the fate of our planet. 

 

I think schools will be at the heart of this.  As with society, our own school will need to change. 

To this end, I would be grateful if all members of our school community would spare the time to complete a 

survey.  In some cases, the questions are hypothetical, for others the answers are probably clear-cut.  Please 

could you complete the survey below before Monday 7th June (9 am): 

https://forms.office.com/Pages/ResponsePage.aspx?id=bAZ96jw-

P0uqQxizW8eYR4GvWtbDvXdIvYkrsYeOxANUNU44VEg3MU9PU1MyQ09WN1g2MzJaUlVXSS4u 

I look forward to sharing the outcomes after half-term and thank you in advance. 

Mr Mugliston, Business Manager, has contacted parents separately around some developments with regards 

to new lockers.  Although it is not mandatory to have lockers, feedback from School Council suggests that new 

lockers would be beneficial. 
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Summary 

As such this letter is more reflective rather than instructional.  You can blame the representative from the 

locker company!  He was introduced to me and to my surprise he said, “I know about you!”  Apparently, he 

had stopped off in Framlingham for a coffee and a parent had told him about these update letters.   

So, my final thoughts return to the overall theme of this letter which is about change.  In 1939 when the 

Second World War was declared, a Mickey Mouse cartoon was running on BBC Television and was suddenly 

stopped mid-flow.  When the war ended in 1945, the cartoon was restarted at exactly the same point where 

six years earlier it had been paused.  This implied that war was an interruption and ‘normal service’ was being 

resumed!  Yes, life was restored but it had changed. 

Just before the pandemic struck, the school was beginning to enjoy some new successes – the award of World 

Class Schools Status and recognition from the Department for Education that on the widest range of measures 

we were one of the top schools in Suffolk.   

The reality is that we cannot quite return to where we left but it is our aspiration that we become ‘world class’ 

again and successful.  The overall brilliance of our pupils, staff and parents convinces me that this is worthwhile 

and achievable.  Let’s make ‘normal service’ better!   

Anticipating that this is my final correspondence this half-term, may I thank you for your continued support 

and I wish everyone a well-deserved half-term break. 

Yours sincerely 

 

P J Hurst 

Headteacher 


