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Dear Parents                      23rd September 2022 

Headteacher’s Update Letter 2022/23 – Issue 4 (of 4) 

As always, I trust that this letter finds you well.  With the term very much in full swing, there are several matters to 

update you on. 

Open Day and Open Evening – Wednesday 28th September 2022 

We warmly welcome prospective families to our Open Day and Open Evening next week.  We will be pleased to 

showcase our school and share the distinctive features of which we are proud.  The choice of ‘free’ options at GCSE and 

A Level, combined with a one-week timetable enable students to personalise their studies and truly excel in their talents.  

The extra-curricular programme and trips are also quite special.  If you know of anyone who would be interested in our 

school do put them in touch. 

Visit of HMI Richard Kueh on Friday 16th September 

We were pleased to welcome His Majesty’s Inspector Richard Kueh last Friday.  The visit was very positive, but the 

findings are restricted for the time-being as well as being subject to an assurance process.  He looked at the safeguarding 

arrangements, progress towards removal of the current designation, as well as our ongoing developments, building on 

our strengths. 

We need to await the report, but I think the school community will be pleased with the rapid progress that has been 

made.   

Health Advice – People with Symptoms of a Respiratory Infection 

In short, we have been living with new guidance around COVID-19, for some time now.  However, as we approach the 

Autumn, a summary may be useful: 

UKHSA guidance sets out that people with symptoms of a respiratory infection, such as COVID-19, and who have a high 

temperature or do not feel well, should try to stay at home and avoid contact with others.  Those who are asked – or 

choose to test – and get a positive COVID-19 result should try to stay at home and avoid contact with other people for 5 

days following the day of their positive result.  There is some evidence that children have a shorter duration of illness 

compared to adults.  Children and young people who are asymptomatic, choose to take a COVID-19 test and receive a 

positive test result are advised to stay at home and avoid contact with other people for 3 days after the day of the test. 

Attendance 

I can see the link and potential contradiction here to the previous section!  In short, students’ absence should be at a 

minimum and it is very clear that there is a clear link between high attendance and excellent outcomes, well-being and 

wider life chances.  As you will know, the Government has strengthened the expectations and enforcement around 

attendance.  Great attendance is about working in partnership and broadly follows the pattern below: 

EXPECTATIONS – High standards and a culture of prioritising attendance improvement 

MONITORING – Use data to identify patterns and resolve issues early 
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LISTENING & UNDERSTANDING – Understand any barriers and working together to resolve them 

FACILITATING SUPPORT – Removing barriers, early help or family plan actions 

FORMALISING SUPPORT – This could include parenting contract or education supervision order 

ENFORCEMENT – Statutory intervention or prosecution 

For most families, the above hierarchy is not needed, and all schools will work through these stages in improving 

attendance where it is needed.  Our system starts with the tutor and ultimately finishes with Local Authority 

intervention.  Local Authorities must have a Code of Conduct and this can be found within the following link from Suffolk 

County Council: 

 Pay a school penalty notice fine | Suffolk County Council 

From next year, the Government’s plan is to replace individual codes of conduct with a national framework. 

In short, we appreciate your support in maximising attendance (our school target is 96% and above).   

Safeguarding and Online Safety 

Behind the scenes, our IT team have been working hard to produce some helpful advice to parents about online safety 

and the steps that can also be taken at home.  We are hoping to arrange a parents’ evening with an expert speaker 

which we will try and source.  The risks are, I am afraid, growing and password hashing, hacking and doxing, were the 

themes of a recent course I attended.   

In the meantime, some further information can be found on our website: 

Online Safety Links | Parents | Thomas Mills High School 

In terms of staff communication with students, although there is an email facility, most electronic communication will 

be on Microsoft Teams.  There is an important principle of openness and transparency.  Staff will be mindful of a number 

of policies including email guidance (where a tutor is copied into any correspondence) as well as Code of Conduct.  Such 

measures protect students as well as staff. 

I think this is a theme to which we will return to, since the risks are broadening.  In the meantime, the following link is 

full of helpful advice as well as spelling out the dangers: 

TALK Checklist by Internet Watch Foundation | Home (iwf.org.uk) 

Summary 

All these themes will be continued in the weeks and months ahead.  In the meantime, I can say that it has been a positive 

start to the term and new pupils and staff have settled in very well.  I visited a great Year 10 Personal Development 

lesson this week and students demonstrated great insights into emotional well-being.  I joined some good discussions 

about feelings and self-esteem. 

Wishing you a pleasant weekend. 

Yours sincerely 

 

P J Hurst 

Headteacher 
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