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Dear Parents                     13th September 2022 

Headteacher’s Update Letter 2022/23 – Issue 2 (of 2) 

Following on from yesterday’s letter, I do wish you all a warm welcome to the new school year.  I particularly 
welcome all new families joining us and wish you a happy association with Thomas Mills.  I use these update 
letters from time to time to share items of whole school interest.   

I am pleased to say that it has been an impressive start to the school year.  It was a pleasure to meet the new 
Year Seven and Year Twelve over a week ago and they have settled into good routines.  Likewise, the other 
year groups have impressed me whether in assemblies or around the school.  This bodes well for a successful 
year.   

In my first assemblies I spoke about two key themes for this academic year: 

Open Minds 
Big Hearts 

These points cover many themes but include great thinking, as well as kindness.  As I was able to say in my 
first assemblies, such values will open doors.   

We’ve already seen these values in action as we all responded to the sad passing of our respected late Queen, 
Elizabeth II.  At the end of an incredible week which saw a new Prime Minister (Head of Government) as well 
as a new Sovereign (Head of State) – it was poignant commemorating the life and service of the Queen in 
special assemblies on Friday.       

Her Majesty Queen Elizabeth II 

As mentioned yesterday, the Queen’s funeral has been arranged at Westminster Abbey on Monday 19th 
September and this day will be a Bank Holiday. 

Cards of condolence have been created and are available through tutors and the Library.  We plan to send 
these to Buckingham Palace following the Queen’s funeral. 

Safety and Information Technology 

It remains of the utmost importance that students stay safe online whether in school or at home.  This is a 
theme we will return to, including in lessons, as well as information through the website. 

At this stage, we thought it would be useful to summarise our systems to filter and monitor online abuse.  The 
school uses a firewall and filtering service.  This service maintains an up to date list of sites to help protect 
students from accessing inappropriate online material.  The school also enforces a safe search policy on search 
engines that helps to reduce the number of inappropriate content hits being given when using search engines 
such as Google.  Students’ online activity can be monitored and logged for safeguarding purposes. 

However, our IT Department re-iterate that it is important to take your own steps to keep safe online.  
Guidance can be found from the National Crime Agency’s CEOP Education website – www.thinkuknow.co.uk 
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Mr Ward, Assistant Headteacher (Curriculum and Assessment) is working with Heads of Department to share 
with you what work we expect students to do online including examples of sites they will be asked to access. 

Expectations and Behaviour Policy 

Our Charter of Values very much underpin our successful school ethos.  Self-discipline, courtesy, and respect 
for others are very important.  It is an annual requirement to draw to your attention our Behaviour Policy 
(which can be found on the website).  Such a policy outlines our expectations as well as sanctions when a 
student’s conduct falls short.  However, I very much anticipate that the focus will be on effective teaching and 
learning.  I expect all students in this school to follow the reasonable instructions of staff. 

Attendance 

You will probably be aware that the Government have raised the expectations for attendance at school and 
this has implications for students, parents as well as schools.  There is very much a link between excellent 
attendance and excellent outcomes.  There are now national guidelines about the use of fines and prosecution 
for poor attendance.  Our preference is to work constructively with families, and we support excellent 
attendance.  Miss Armes, Assistant Headteacher, oversees this area and will write to you with more details 
about the changes. 

Thomas Mills Academy Trust 

The Thomas Mills Academy Trust currently has the legal liability for the school, and this includes the 
governance as well as being the employer of the staff.  The Government’s preference is for multi-academy 
trusts and not our ‘stand-alone trust.’   At the end of the last term, the trustees agreed to explore joining The 
Alpha Trust.  This is a very high achieving trust which in fact holds responsibility for the Teaching Schools Hub 
(Initial teacher training as well as professional development) across Colchester and Ipswich.   

Last Tuesday, I was asked to present to their Board.  On Thursday morning the Trust’s CEO and Executive 
Principal, Mrs Gillian Marshall, informed me that their Board would like us to join their Trust and will undertake 
a ‘due diligence’ process.  If successful, a transfer process will then begin later this term.   

I was impressed by the insightfulness of the Board as well as the staff that I met.  I feel confident that the Trust 
will build on the very many achievements, as well as traditions and values, within this school.  Our distinctive 
curriculum (especially the range of options) as well as the extra-curricular opportunities, I felt, were respected 
by the Trust.  I expect the conversion to take place at some point next year.   

In the meantime, our current Trust Board have adopted new Articles of Association and is in the process of 
creating the new Local Governing Board (LGB).  An LGB tends to focus on standards such as outcomes, as well 
as other key data, since responsibility for finance and staff, moves to the new Trust.  There will be some 
representation from different groups.  I will keep you updated.  Otherwise, it is business as usual. 

Open Day and Open Evening - Wednesday 28th September 2022 

We are very proud of our school and the great opportunities within and beyond the curriculum and are always 
pleased to show families what we have to offer.  If you know of any Year Six student and their family who 
would be interested in a place for the Year Seven intake from September 2023, do mention our Open Day and 
Open Evening events. 

Summary 

As I stated at the beginning it has been a very good start to the new year with students settling in well.  It’s 
certainly going to be a busy and energetic year.  We were delighted with last year’s examination outcomes at 
both GCSE and A Level.  Along with very high headline figures (76% Grade 4s and above in English and 
Mathematics at GCSE for or 56% Grades A*-B at A Level) there were many excellent individual results.  My 
congratulations to students, staff and parents who must be very proud.   

Quite rightly, the passing of Her Majesty Queen Elizabeth II will underpin the national context and there will 
be sombre periods of mourning as well as, in time, more joyous celebrations of an extraordinary life as well 
as the opportunities and hopes for the reign of King Charles III.  



A great deal has changed since the Queen ascended the throne in 1952.  Socially, there is much less focus on 
class and instead on opportunities for all (in the 1990s it was termed the Classless Society).  Technology has 
certainly changed but I sense the ideals and values that make a difference need not change.  The Queen’s own 
self-less ness is a great inspiration, as is her wisdom: 

“It’s worth remembering that it is often the small steps, not the giant leaps, that bring about the most lasting 
change.” (2019 Christmas Broadcast) 

In this regard, I wish everyone associated with the school, especially our superb students, a successful school 
year 2022/2023. 

Yours sincerely 

 

P J Hurst 

Headteacher 


