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Dear Parents            20th October 2022 

Headteacher’s Update Letter 2022-23 – Issue 8 (of 8) 

As always, I trust this letter finds you well.  At the weekend, a temperature, as well as a positive test, informed me that 
covid had caught up with me.  A working isolation has ensued as a result.  This letter is to update you on a number of 
items.   
 
Student Attendance and Measures within School 

Student attendance continues to be high and we are monitoring this alongside national data.  You will know that the 
national target is ambitious at 96%.  That said, students should not be in school if they are unwell and they have a high 
temperature (you feel hot to touch on your chest or back) which is a good indicator of illness and the need to rest and 
recuperate at home.  

This is not because of some Government directive.  They are unusually quiet, and the overall theme is to increase 
attendance and live with covid.  The reason I mention it is because some of our students and staff will feel vulnerable.  
We have a number of staff who are expecting and wanting to stay healthy ahead of their maternity leave next term.   

In mitigation, we have advised staff to ventilate classrooms and to consider social distance.  Staff absence due to covid 
should be at least five days, by which time the level of infection decreases.  We will keep an eye on this but in the 
absence of any Government directive our benchmark must be the actions of a reasonable employer. 

Actions for After Half-Term 

As always, we keep operational procedures under review and two changes are proposed for after half-term.  One 
relates to security and the other relates to student movement around the site. 
 

(1) The school will no longer have access to the FAYAP building next to the school buildings during the school day 
(2) The one-way systems are to be re-introduced to the Mills Charity and Scrivener’s Buildings (Mathematics and 

English Blocks) 
 
As you will know, a number of security developments have taken place, and these have been well received.  However, 
the location of FAYAP is technically in our car park and it is not advisable to have this gate open as well as allowing 
access to the car park.  It is unusual to have access to a youth centre during the school day.  However, their valued 
community activities will continue after school, as at present.   

Secondly, we have the space to ensure good student movement and the re-introduction of the one-way systems will 
be a positive development.  We will ask staff in those areas to ensure compliance. 
Finally, whilst not a change in policy or procedure, a change for some with regards to behaviour. 

(3) Vapes are not allowed on the school site. 
 

Students are not permitted to have, or use vapes on the school site.  They cannot be used in the school toilets or even 
on the field.  There has been a national increase in their use and the long-term health effects are still potentially 
unknown.  Your support in this matter is appreciated. 
 
Governance 

Our current Articles of Association still allow us to have some parent trustees.  One of our trustees has reached the 
end of their period of office and is happy to continue.  However, we need to find out if anyone else wishes to stand, in 
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which case an election will be held.  If you would like further information or would like to express an interest, please 
do so by Monday 31st October 9am.   

We do though need to appoint some independent governors – ideally with no conflicts of interests - to sit on 
monitoring committees or panels.  Panels can hear cases of permanent exclusion, for example.  If you know of anyone 
who may be interested, please put them in touch with the school.  Although Trust Boards tend to focus on skills and 
this is still useful, an understanding of how Boards function effectively is essential.  It is a manageable time commitment 
and very valuable indeed. 

 
Ofsted Report 

Thank you for the positive feedback.  The report is now published and so there may be some media interest.  At the 
time of writing, I have had some enquiries but mostly around the Ofsted system itself.  The combination of the reports 
(without the grades) makes for very positive reading. 
 
Senior Staff Update 

Following a very strong field of applications, a governors’ panel and myself, were able to make some new appointments 
last week to the senior team from January 2023. 

Miss Armes will be promoted to Deputy Headteacher and will have a number of new responsibilities including staffing 
overview.  She will continue as the Designated Lead for Safeguarding (DSL).  Taking over the pastoral oversight will be 
Mr Jamie Nunn, currently at Stour Valley High School.  Stour Valley has a very similar community feel to Thomas Mills 
and the combination of some fresh insights with our experienced and able Heads of Year, will be a beneficial one.  In 
addition, Mr Chittock will join the senior team, full-time, as Assistant Headteacher.  This will give him a chance to embed 
the many responsibilities he has led on, as well as to develop the community role.  

  
School Support 

This half-term we have benefitted from the two safeguarding reviews and my thanks to Suffolk colleagues Steve Watts 
and Steve Cloke.  Next half-term we hope that Alpha Trust will visit, and I have suggested that Personal Development is 
a good focus.  For the Spring Term I am currently arranging an external review on Personal Development as well as a 
wider safeguarding review (Excelsior who last visited us in 2019, this review will be wider and potentially deeper).  
  
Summary 

It’s certainly been a busy half-term with many successes.  There is no doubt this is an exceptional school full of great 
opportunities.  I have been sorry to miss Book Week as well as the concert last night.  

In spite of the turbulence within our political system, there are many challenges for families which are not being fully 
reported.  The cost-of-living crisis will force us all to reconsider what is essential and what is desirable.  In terms of school 
budgets, we are balancing this at present. I note from the news that many trusts are finding this challenging and quite 
rightly are very reluctant to pass on costs to parents.  

As with any crisis, a calm and measured approach is always better so you have my assurance that we will undertake 
every next step very carefully.  My professional view is that it is always the front-line work that is exceptionally valuable 
and if you take our curriculum, for example, has immediate as well as long-term benefits for the students. 

On that note, with a slightly clearer head than I had at the beginning of this week, I thank you all for your support this 
half-term.  You all deserve a restful, and I hope healthy, break.    

 
Yours sincerely 

 

P J Hurst 

Headteacher 


