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Dear Parents            15th July 2022 

Headteacher’s Update 2021/22 Letter 27 (of 27) 

As always, I trust this letter finds you well.  We are very nearly at the end of term after an incredibly busy year but 

another one where the community spirit within and beyond the school has shone through.  Staff and students enjoyed 

Activities Week and it is great seeing so many events return.  These are the features that young people will look back on 

and they also play such an important role.  This is also true of Sports Day which we enjoyed this week.  My 

congratulations to all involved.  There were 477 competitors in the Open Mile which was great to see.  With 806 points, 

Arundel were crowned the winners. 

Warm Weather 

We have already had a spell of warm weather and fortunately the conditions were fine for our Sports Day.  However, 

from Sunday to next Tuesday, the Met Office have given an amber warning of extreme heat.  What this means is that 

there is likely to be a widespread impact on people and infrastructure.  In terms of people this could mean health effects.  

Infrastructure includes the likelihood of more people visiting the coast and so impacting on roads as well as safety 

incidents.   

Within school we have already suggested that students do not need to wear ties.  In addition, I also suggest: 

• Bringing in a water bottle 

• Windows and doors open 

• Keeping in the shade at break and lunch 

• PE kit can be worn, if preferred 

• Consideration of sun cream/ hats if appropriate (especially if walking to and from school where it may be 

impossible to keep out of the sun). 

 

We may benefit from a moderate breeze according to the BBC forecast.   

End of Term 

You will probably recall that there has been a change in the end of term because of the Queen’s Jubilee.  The end of 

term will be Wednesday 20th July. 

Post Ofsted Action Plan 

At the time of writing, we have still not received a further follow up visit from Her Majesty’s Inspectors.  We have though 

made good progress with the Action Plan and sought external scrutiny on several areas including safeguarding and 

attendance.  The one key area that has not been actioned is an external evaluation of Personal Development.  This is 

because we want to see the timetabled PHSE lessons introduced especially for Years 7 and 8 in action.  The Autumn 

Term will provide better quality assurance.  We have a small team of qualified staff and a curriculum plan is in place.   

Changes to the Senior Team 

Our Deputy Headteacher, Mr Wheeler, will stand down from the role at the end of the Summer Term to become Head 

of Personal Development.  It is with mixed feelings that I announce this news because he will be superb in his new role 

but will be missed as an exceptional colleague on the Senior Team.  Mr Wheeler will be teaching PSHE alongside Miss 

mailto:inmail@thomasmills.suffolk.sch.uk


Crisp and Mrs Bull.  I am confident that this is a top team, which is important for some of the sensitive topics which will 

need to be covered from time to time.   

We will be recruiting a new Deputy Headteacher during the Autumn Term and arrangements are in place to cover Mr 

Wheeler’s responsibilities.  Importantly, Miss Armes supported by Mr Chittock will lead the Safeguarding Team.  I will 

take responsibility for staff training on safeguarding.   

Multi-Academy Trusts 

You will know that following the Ofsted judgement and ‘persuasion’ from the Regional Schools Office, our Academy 

Trust Board have carried out an analysis on a wide range and number of Trusts.  We will be sharing with the Regional 

Schools Office our intention to explore a formal due diligence with the Alpha Trust.  There were a number of reasons 

why they secured this consideration: 

• The balance of autonomy with central services and support 

• The strong track record with curriculum and outcomes which links with the quality of the schools 

• Strong assurance systems in dealing with Ofsted inspections 

• No competition risk but a commitment to high quality education 

• The successful awarding of Teaching Schools Hub for the Colchester, Tendring and Ipswich area 

 

There are many other good Trusts developing but some of the considerations taken into account include: 

• Lack of clarity around governance (which after all determines leadership and management) 

• Vulnerabilities (whether inspection reports, outcomes, finance or sustainability) 

• Not understanding local context 

• Required changes to finances (through the central cost) and therefore curriculum and staffing 

• Risks about future growth or indeed takeover of the Trust itself 

• Different terms and conditions for staff (particularly pay for responsibilities) 

 

Of course, such considerations can be positives too.  Some schools require more central direction and support and the 

required curriculum and staffing that goes with that.  We liked the fact that Alpha Trust was very much distributed across 

their schools with no separate ‘head office’.  Heads are expected to have a cross trust role too.   

It was clear from all the discussions that Thomas Mills brings many attributes to any Trust.  In short this was: 

• The high quality of teaching and learning (and outcomes) 

• The very broad and balanced curriculum and progress for all 

• The extra-curricular offer including the creative arts 

• Experienced leaders and staff 

• Experience of Ofsted (!) 

 

There is, of course, an ongoing debate about the pros and cons of MATs.  This has not changed but the ‘persuasion’ 

referred to earlier from Regional Schools and their powers were established some time ago.  It is clear that the future 

direction of travel is towards all schools becoming part of a MAT.  Currently this is happening by stealth in some areas 

and in quite a piecemeal way in others.  In short it is a mess.   

It may be that the political direction is clearer and all schools in the future will be in MATs.  However, in my view the 

majority of MATs that are around today will not exist in the future.  I am not confident that any Government can oversee 

a thousand or so academy trusts and so they will be slimmed down.  Welcome to the world of mergers and takeovers! 

In choosing Alpha therefore we were mindful of this potential turbulence and the consideration of their Teaching 

Schools Hub, one of eighty nationwide, was a useful factor.  Any move will be a leap of faith but if we can get some 

security this will be useful going forward. 

It has been our position up to last year to stand back and see what happens to the world of MATs.  This has enabled us 

to focus on education and our community.  Once we make this move, sometime in 2023, we will want to enjoy some 

stability so that education (from the student’s perspective) remains the key consideration.  



We will be working with our legal advisors Browne Jacobson to follow the legal process and we envisage that a timeline 

would be useful.  There is of course a legal process but there is an obvious community perspective too.  More details to 

follow.     

Summary 

A lot to take in.  With the political turmoil last week and three Education Ministers in as many days, I did wonder if things 

might change.  Who knows?  (It was really unfortunate that my A Level Politics class were enjoying Activities Week when 

the unfolding news about the Ministerial and then Prime Ministerial resignations broke! The power of the Prime Minister 

is one of their topics.)  I am currently reading a book from Alwyn Jones about the 1970s called ‘Crisis? What Crisis?’  

There are many parallels including the hot summer of 1976, the Queen’s Silver Jubilee in 1977, as well as high inflation.  

The quote from the book’s title is attributed to then Prime Minister of the time, James Callaghan.  Now interestingly, he 

started the debate about the lack of central control in education….. 

I guess we have had our ‘crisis’ and I would want to assure you that key matters are in hand and we will proceed 

cautiously and carefully as you would expect.  We are fully staffed with a balanced budget next year.  I think everyone 

is looking forward to the break but also with positive developments next year.  I suspect I will be in touch before the 

end of term but given the considerations around the weather, stay safe.  I am hoping to sit outside at some point this 

weekend and finish my current reading! 

Yours sincerely 

 

P J Hurst 

Headteacher 


