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Dear Parents                       13th June 2022 

Headteacher’s Update 2021/22 – Letter 24 (of 24) 

As always, I hope this letter finds you well and that you all enjoyed the half-term and maybe even some aspects of 
the Queen’s Platinum Jubilee.  It is clear that the Elizabethan Era has seen an incredible amount of both social and 
technological change.   
 
As ever, the school is a busy and energetic environment and examinations are in full swing.  We continue to wish 
the students well – they deserve success.  I am also looking forward to the celebratory events which will take place 
very soon. 
 
At the beginning of the school year, I remember writing that I hoped the focus would move on from the pandemic.  
It certainly has, as we navigate our way through the current educational landscape.  However, as we celebrate 
Pride Month it is clear that most in the school community think we have come a long way particularly with regards 
to the equalities.   
 
As ever, I write to update you on matters of whole school significance.     
 
Schools Bill and Parliament 
 
Following on from the recent White Paper, the Government is taking the above Bill through Parliament.  It has 
already received a number of amendments.  Even the current Minister for the School System has proposed 16 
amendments.   
 
There are a number of DfE documents and these cover topics around: 

• Academy trust standards 

• Academy trust intervention powers 

• Local authority academisation power 

• National funding formula reforms 

• Children not in school 

• School attendance 

• Teacher misconduct 
 
From a parents’ perspective, you can sense that expectation around attendance continue to be enhanced.  This 
makes sense given the impact of the pandemic as well as the link between attendance and educational outcomes.   
 
It remains the case that the Government’s aspirations continue firmly to be that all schools are in trusts – a “strong 
multi-academy trust by 2030.” However, circumstances mean that we are already on this journey. 
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Joining a Multi-Academy Trust 
 
For our school there are a number of drivers and benefits: the Government White Paper, Ofsted judgement and 
the views and powers of the Regional Schools Commissioner. 
 
A small group of trustees have looked in detail at this development. We invited a number of trusts to complete a 
‘due diligence’ exercise which they are now working towards. We received 8 replies which shows to you the 
potential interest. Trustees will meet shortly to create a short list from these 8 trusts. 
 
We will also need to be mindful as to what the Department for Education think as it is they who will make the 
decision.  I think they will consider the size of a new trust and for sustainability, 7,500 students or 10 schools is 
considered more appropriate for a ‘strong local MAT.’  The DfE will be interested in the growth of the aspirations 
of the new trust with a clear plan (and not just a vision). 
 
It is unlikely, in my view, that the DfE will want to see dominance in one area, as otherwise it will look like an 
equivalent to a Local Authority (but through a private Company constituted under Company Law).   
 
It remains my view that the development has not always taken into account the challenges facing very rural schools 
such as ours; (another reason why we have not led on this development when we were actively encouraged to do 
so).   
 
Because of the significant impacts on finance, governance, leadership and curriculum, I expect the Academy Trust 
Board to consider our context very carefully.  The areas to be scrutinised include: 

• Educational performance (including curriculum) 

• Leadership and governance 

• Organisational (e.g.: staff contracts and TUPE transferring staff process) 

• Finance 

• Legal and commercial 

• Size/capacity/geography 
 
From our initial scrutiny there is wide variation.  One important consideration and concern would be around cost.  
If the Government finally turn ‘levelling up’ into consistently fair policies for all constituencies, the increased 
funding we could expect would easily off-set the current cost for the centralised organisation of the new trust.  By 
way of illustration, due to a different formula we would have received an additional million pounds each year to 
run the school had we been located in Essex!   
 
However, our short-term driver is the Ofsted report and my significant doubts that we will be allowed to move 
forward from it without changing our governance and leadership through a multi-academy trust.   
 
I also think in time that there will have to be improved accountability within multi-academy trusts and I suspect 
some future Government will create either an ‘opt out’ or a ‘transfer’ to a new trust.  
 
As I have mentioned, trustees, senior colleagues and I have been looking at the MAT options, including, what life 
within a MAT would look and feel like for Thomas Mills. We have reconfirmed what we already knew; that we are 
an attractive school to many trusts and will be a contributor and active partner. We have also identified many 
trusts that understand the importance of retaining a school's ethos and history (remember they have done this 
before!) We can also see benefits and opportunities for Thomas Mills to become more sustainable and stronger. 
As in many things in life, picking the right partner is key and we will not compromise on ensuring we do the right 
things for all our stakeholders.  
 
Nevertheless, at this stage, I think it would be useful to gather some feedback or further questions.  We will not 
reply individually but these can be taken to the working group.  If you have any thoughts with regards to the Schools 
Bill or Due Diligence around a new trust, please complete the following short form: 

https://forms.office.com/r/J03RN1RmbA 
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Post Ofsted Actions 
 
The above developments lead nicely into our increased focus on Ofsted.  We were surprised, but pleased to learn, 
that Ofsted themselves have been recently discussed in Parliament.  It is clear that many politicians are aware of 
the inconsistencies and imperfections of the current system and the damaging impact that can arise, especially 
when it is essentially one point.  Our own Member of Parliament the Rt Hon Daniel Poulter MP contributed to the 
debate. 
 
Concerns aside, we are focussed on an imminent interim visit from some inspectors.  This visit will focus on the 
five action points from the report, our plan, and the effectiveness of safeguarding and governance. 
 
It is clear from recent external visits that we need to have a firmly embedded understanding of key messages from 
governors all the way to the students, so that we are speaking consistently. Allegedly, when inspectors are asking 
about the reporting of concerns or the equalities, they are expecting students to ‘roll their eyes’ (“oh no – not 
again” the students say) so that it is clear that the school has reinforced the key messages. 
 
Following on from the interim visit, the next phase should focus on embedding the key changes. The external visits 
have been positive about the school’s actions and helpful in signposting where we can easily be tripped up by an 
inspector.   
 
Summary 
 
Many of our external visitors have been very complimentary about the school – its students and teachers.  This is 
always great news.  They are often more philosophical than me - (“it’s just a bump in the road”) - and positive 
about our achievements.  Indeed, we are starting to undertake some reciprocal work again especially around 
curriculums. 
 
In terms of teaching, we are fully staffed for September and we have been pleased with the high quality of 
applicants.   
 
Finally, I am delighted to share with you some great news.  Following a number of assessments, many of which 
involve our students, we have been re-awarded the World Class Schools accreditation.  I would like to congratulate 
all the students and staff involved.  Maintaining this network will help us focus on high academic standards in the 
years ahead.   
 
My continued thanks to you all for your continued support and the strong sense of community here which never 
fails to amaze me. 
 
Yours sincerely 

 

P J Hurst 

Headteacher 


