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Dear Parents                           8th November 2022 

Headteacher’s Update Letter 2022-2023 – Issue 10 (of 10) 

I hope this letter finds you well.  It’s another busy week with the Year 7 Tutors/Parents Evening as well as the school 

production of “The Addams Family” to look forward to. 

It’s a busy time more widely and there are lots of national and local developments that continue to have an impact 

on us. 

Trade Union and Labour Relations (Consolidation) Act 1992: Notice to Employer of an Official Industrial 

Action/Ballot and School Funding 

I have received official notification from some of the teacher unions who are in dispute over teachers’ pay. The 

dispute is with the Government and all employers (in education this is mainly local authorities or trusts).  

From the news it is clear that these actions are linked to the cost of living crisis. As our school receives our funding 

from the Government the resolution may also be linked to the funding of schools. I very much hope the issues can 

be resolved. 

It continues to frustrate me that schools are not funded equally and if this school was located in a different county 

(one south of here) our extra funding would be over a million pounds per annum.   

Our balanced school budget has assumed some increases in pay, but we would not be able to afford the amount 

suggested in the dispute. As a school we follow national terms and conditions for teachers and local agreements 

for support staff.   

There has, however, been national and county agreement with regards to support staff pay. 

Developing Teachers of the Future 

I have received information from EAST SCITT about their school-led model for trainee teachers.  They welcome 

applications from prospective teachers and further information can be found at http://www.eastscitt.co.uk/ 

We work with EAST SCITT and their programme, as we do with Suffolk and Norfolk SCITT (SNITT).  Information 

about SNITT programmes can be found at https://suffolkandnorfolkscitt.co.uk 

If you are considering teaching as a career and would welcome a conversation, myself and other colleagues would 

be happy to talk to you.   

Use of the FAYAP Building at lunchtime 

I am due to discuss this with School Council later this week, as well as with representatives from FAYAP at the end 

of the week. As is often the case, the situation is more complex and not just another ‘Ofsted action.’  I feel it best 

to have these discussions first and will look to provide a more detailed update next week. The discussions will 

centre on lunchtime access.  
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Other activities which FAYAP organise can be found on their website https://www.fayap.co.uk .  Parents can make 

informed decisions about activities outside of school hours. 

Safeguarding Update 

The Safeguarding page on our website has been updated. The organisations which can provide support have been 

grouped into categories. I expect this will develop further.   

Update on Department for Education and the Development of Trusts 

We have had some correspondence from the Department for Education, and as you would expect they are 

supportive of the school joining a new Trust. In discussion with Alpha Trust, they themselves would expect a ‘due 

diligence’ process to take between seven to eight months.   

We have also had a visit from the Educational Skills and Funding Agency (ESFA) and we look forward to a report in 

due course. In short, I expect this to look at our financial health. As a stand-alone academy, we continue to have 

audited accounts and we should have a surplus from last year which can fund improvements, contribute to reserves 

or assist with the impact of inflation. 

Curriculum Philosophy and Practice 

A huge amount of expenditure is on our curriculum of course. This is a distinctive feature and one which we are 

very proud of. I am working on a separate letter about the curriculum. I would like a steer from the school 

community about the overall value we place on our curriculum and particularly the choice and freedom around 

options. This letter will contain a survey which parents, students and teachers can respond to. 

Returning to the news I notice a number of trust leaders and headteachers are saying that they are running out of 

money. As you will have sensed earlier, we had budgeted for some increases but of course the national economic 

situation is inflationary.  These school leaders are talking about cutting the curriculum.  This development of 

thought worries me. 

Summary 

As always, national and local situations converge, and we try to make the best of them. Over the half-term I was 

able to visit the Bank of England Museum (free entry and highly recommended).  I’ve also just read a book called 

‘Can’t We Just Print More Money?’ and I am going to recommend this book for the School Library. I’ll try and 

summarise the answer another time! 

In the meantime, thank you for your continued support. 

Yours sincerely 

 

P J Hurst 

Headteacher 
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