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Dear Parents            6th May 2022 

Headteacher’s Update 2021/22 – Letter 22 (of 22) 

Firstly, I hope that you had a pleasant Easter Break, as well as the recent long weekend.  For examination year 

groups it is a very busy time but I am sure that revision and preparation will reap rewards. 

In spite of the absence at the end of the half-term, it was wonderful that many of us could enjoy the talents of 

our students and staff at the Easter Concert at St Michael’s in Framlingham.  This term has also started well and 

last weekend many Year Nine students successfully participated in a DfE Award Expedition. 

As always, I write to update you on several items of whole school interest. 

Changes to Reception and other areas 

As part of the ongoing changes to security and entrances, the new security door system has been installed.  

Access to the external reception will be through video control or card entry (for example for staff).  From inside 

the school, access to reception will be through a push button release and card.   

Other areas will also be controlled by card and this includes the Crush Hall doors, West Block as well as gates to 

the Main Hall to the West Car Park and from the canteen to the patio. 

All doors and gates will unlock automatically if the fire alarm goes off or if overridden by reception.  Students will 

be able to use the Crush Hall entrance at the beginning and end of the day. 

As always, these measures do not replace the need for ongoing vigilance.  For visitors we do use a colour coded 

lanyard system and essentially green lanyards are worn by approved visitors and contractors; red lanyards should 

be accompanied by a member of staff (with blue lanyards).   

Speak Up/ Speak Out campaign 

The Sixth Form, Mr Chittock and Mrs McCartney are delivering some important assemblies this week.  In 

summary, the Sixth Form explained that “your voice can make a difference.  Be an ally.”  Mrs McCartney 

explained some of the recent staff training which includes a process for challenging inappropriate comments: 

• Interrupt 

• Question 

• Educate 

• Echo  

 

Finally, Mr Chittock mentioned about how the ‘speak up, speak out’ campaign has an online option which 

enables non-emergency concerns to be referred to staff.  A link or a QR code is signposted on our website.  

Tutors will be issuing all pupils with the QR code to put in their Log Books. 

We very much hope that this is another important tool in encouraging pupils to disclose any concerns they have 

for themselves or others. 

mailto:inmail@thomasmills.suffolk.sch.uk


   

Behaviour Policy 

Thank you for the feedback following a short survey at the end of last half-term.  There was overall support for a 

stronger stance on intentional discriminatory behaviour.   

This policy is being fully reviewed this term and overall changes likely to be proposed are: 

• Include reference to “no place” for derogatory and discriminatory language  

• Introduce a new ‘hierarchy of sanctions’ for interventions from the tutor, teacher, head of department, 

head of year, senior staff or headteacher and include set tariffs for certain misbehaviour 

• Define intentional behaviour as ‘confirmed if a student has had a previous intervention about a specific 

behaviour.’ 

• Include reference to hate crime and offences which must be reported to the Police 

• Include a new section on child on child sexual violence and sexual harassment (links will be made to other 

guidance and mention that the starting point is zero tolerance). 

• Refer to ‘exclusions’ as a term when discussing permanent exclusion and suspensions (which is the same 

as a fixed term exclusion) 

• Introduce further guidance for staff about tackling inappropriate language and behaviour 

 

The policy will still make reference to expectations, self-discipline as well as rewards.   

If you have any thoughts about this, please do email Mr Chittock and myself through the ‘inmail’ e-mail address 

and we can add this to the consultation which will include students and staff too. 

Personal Health and Sex Education (PHSE) 

In addition to further ‘drop down’ days being introduced, from September all year groups will have dedicated 

PSHE lessons on the timetable.  Feedback from students said that they like the lessons they have but agree that 

they should start from Year Seven.  Staff have created a draft curriculum map and this can be found via the 

following link https://www.thomasmills.suffolk.sch.uk/public/files/pshe-plan-2022-2023-for-consultation-

2255101824.pdf 

If you have any further feedback please send any thoughts to the ‘inmail’ e-mail address headed ‘PHSE.’  Mr 

Wheeler and Miss Crisp have been appointed to lead this important development. 

Safeguarding Update 

It’s now been over three months since we introduced ‘My Concern’ online reporting and this is working well.  In 

an emergency (imminent risk of harm) staff would intervene immediately and summon the help of the 

Designated Safeguarding Lead or their deputy.  Some data from this is being shared at the weekly safeguarding 

meeting which also includes Heads of Year, the SENDCo and myself.  We have also recently welcomed one of the 

County Safeguarding Managers and she has been helpful as well as complimentary. 

One theme that emerged this week is parents’ understanding of the Common Assessment Framework (CAF) 

process or referrals to other agencies for ‘early help.’  In short, it is better to help and support early with a need 

rather than wait until something goes majorly wrong.  It’s always better to work together and Heads of Year 

would prefer to help at an early stage.   

New staff 

Next week we are looking forward to welcoming two new members of support staff, Mrs R Smith and Mrs S 

Proctor.  They will work closely with some senior staff and Heads of Year.  In time they will assist us in making our 

responses to parents more systematic too.  Amongst many other aims, we hope that during the school day they 

will help free up Heads of Year to spend more time with pupils and their own classes.  Both our new colleagues 

are very experienced, and we are sure they will make a very positive impact.   

https://www.thomasmills.suffolk.sch.uk/public/files/pshe-plan-2022-2023-for-consultation-2255101824.pdf
https://www.thomasmills.suffolk.sch.uk/public/files/pshe-plan-2022-2023-for-consultation-2255101824.pdf


Finally 

During the school holiday, we learnt that Ofsted had approved the school’s plan and the impact of these actions 

will be evaluated when the school is next inspected.  Many of the actions around safeguarding systems have 

been introduced and it is now a case of embedding these.  A list of actions is included in a separate document for 

ease and can be found via the following link - action-plan-225625933.pdf (thomasmills.suffolk.sch.uk) 

Lots of developments but it’s also good to see some excellent work inside the classroom as well as beyond.  It 

continues to be a delight to show visitors around the school.  If you’re involved in tonight’s fundraising quiz – 

good luck – otherwise I wish you a pleasant weekend.   

Yours sincerely 

 

P J Hurst 

Headteacher 
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