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Dear Parents                 5th October 2022 

Headteacher’s Update Letter 2022-23 – Issue 6 (of 6) 
 
Almost at the same time we sent you yesterday’s update letter, we received the final report from Ofsted 
following their ungraded inspection.  It makes sense to share this report with you using the link further down.  
The report focuses on the actions following our inspection at the end of last year.   
 
Key Points from the Report 
 
The following are some key points from the report: 
 
SAFEGUARDING 

• The arrangements for safeguarding are effective 

• Leaders of safeguarding have now introduced an online system for logging and acting on staff concerns 
about pupils’ safety 

• Leaders have introduced more rigorous system for reviewing this information 

• Range of channels introduced including online for pupils to communicate worries to staff 

• Pupils say they feel safe in school 

• School leaders have increased the number of staff trained to lead safeguarding 

• Leaders work effectively with external safeguarding partners to secure prompt help 

• Teachers and support staff know about recent updates to statutory safeguarding guidance 

• Leaders have established a culture of vigilance 
 
ATTENDANCE 

• Leaders have improved systems for recording and using attendance information 

• Capacity of administrative team increased 

• Leaders expect teachers to use information from administrative staff to support pupils to attend 
regularly 

• More work to do to connect the dots between attendance and other school information such as SEND 
To move forward with attendance: 

• More time needed to judge the impact of this work 

• Staff consistency in following up poor attendance 
 
PERSONAL DEVELOPMENT 

• Under the watchful eye of trustees, leaders have developed a more thorough and structured approach 
to pupil’s personal development 

• Pupils now learning a personal development curriculum 

• Specialist teachers who have strong subject knowledge teach this to pupils 
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• Curriculum includes important information that pupils need to know such as how to keep themselves 
safe 

• Pupils receive more consistent messages about what are acceptable views and what are not 
To move forward with personal development: 

• Reviewing the effectiveness of the personal development curriculum 

• Finalise adaptations that might be needed for those with more complex needs 
Fill the gaps in knowledge of those pupils who have had the least amount of personal development education, 
and to convince them of the importance of what they are learning 
 
The report can be read here. 
 
Reflections from the Report 
   
Overall the report captures many developments from our Action Plan and very good progress has been made.  
It is a shame that two reviews mentioned in the report were scheduled for the week after the inspection and 
I have already reported these to you.  Significantly they reinforce the point about safeguarding arrangements 
being effective.   
 
As this is an ungraded inspection, we have to maintain the same grade.  This is in the hands of Ofsted.  
Unfortunately, the logic they applied last time does not work in reverse order – so although safeguarding 
arrangements are now effective it does not ultimately improve the leadership and management grade at this 
point.   
 
We will have to await a graded inspection.  One advantage for this is that we can secure more evidence in the 
meantime.  In particular, external reviews for personal development and probably for attendance can now 
take place in the Spring Term.  We must also maintain our very good quality of education and look to enhance 
this even further.   
 
Summary 
 
Overall, this report demonstrates very good progress at all levels of the organisation from trustees all the way 
to the students.  My particular thanks to a number of staff who have led a number of positive developments 
and to the students for engaging so well. As always, my thanks to the support of our parents and wider 
community.  It’s a team effort. 
 
I will get to produce that letter about teaching and learning – I promise! 
 
In the meantime, thanks again, 
 
Yours sincerely 

 

P J Hurst 

Headteacher 

https://www.thomasmills.suffolk.sch.uk/public/files/ofsted-letter-051022-2210591915.pdf

