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Dear Parents                 4th February 2022 

Headteacher’s Update 2021/22 – Letter 16 (of 16) 

Firstly, I do hope that this letter finds you well.  Pupil absences for COVID-19 seem to be declining.   

The good wishes for the school have been over-whelming and my sincere thanks for everyone who has taken time 

to write.  I will share these, more generally, with the staff, and provide some typical responses later.   

There is also a public reaction and the support from colleagues in other schools has been very positive with one 

respected Headteacher saying that they know Thomas Mills is a “fabulous school.”  That does not mean it is perfect 

and we are working on the areas for improvement. 

An increased focus on equality for example is timely and I note today is the birthday of Rosa Parks (1913-2005) 

who famously did not give up her seat on a segregated bus in 1955.  

Some frequently asked questions 

Q: What are ‘protected characteristics?’ 

A: The Equality Act 2010 protects people from certain types of discrimination.  It is against the law to discriminate 

against someone because of age, disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief, sex, sexual orientation.    

As the report states, we will need to provide more teaching on ‘difference.’  However, the report states that “some 

of their peers do not respect those pupils with different backgrounds or attitudes to themselves.”  None of us must 

use discriminatory language or actions.  We are one community, and difference and diversity around the 

characteristics above are welcomed.  I think we must also challenge ‘indifference’ as ultimately equality is about 

each and every one of us.  To be continued.     

Q: Will the school join a multi-academy trust (MAT)? 

A: This has not been decided upon.  In the past few years, some schools have volunteered to do this (maybe by 

creating their own MAT) whilst others have been required to by the Regional Schools Commissioner (RSC).  We 

would expect to receive correspondence from the RSC.  It would seem to be the Department for Education’s strong 

preference for schools to be in a MAT and indeed many have benefitted from the wider support and potential 

economies of scale.  A maintained school (within the Local Authority) would now be facing an Academy Order 

(although there have been some successful challenges). In short, we do not know the answer at this stage. 

Q: Are high-achieving stand-alone academies being picked upon? 

A: Not necessarily.  I am aware of other schools across the country that have had a similar experience to us and 

there are common themes.  On the other hand, there are converter academies that have been graded highly with 

this framework.  The connection to high achieving schools is that previous legislation provided exemption for many 

high achieving and outstanding schools.  The last full inspection here was in 2006 (before half of the pupils were 

born!) and so Ofsted are now prioritizing these schools. 
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Q: Why were schools exempt from inspection?  Surely, they should be inspected more often? 

I think it was partly a question of resources and also a chance for outstanding schools to lead the system through 

the creation of new Multi-Academy Trusts from 2010.  In many areas this has benefitted groups of schools through 

collaborative support.   

The answer to the second question is ‘yes.’  There should be a consistent framework ideally applied on an annual 

basis.  Things change and it is important that best practice everywhere becomes standard practice.  This is especially 

important with regards to child protection and safeguarding systems. 

Q: Were staff not trained in child protection? 

A: All staff were trained to the appropriate standard and further correspondence from the Lead Inspector confirms 

this: “You commented upon the appropriateness of the training of key staff.  For additional clarification, we have 

to evaluate whether training is appropriate and effective, and not just if it conforms to legal requirements.”  As 

mentioned in previous letters, more staff will be trained to a Level 3 standard and we will continue to re-train all 

the staff to Level 2. 

Q: How many HMIs inspected the school? (The report lists two) 

A: We had three HMIs.  However, Andrew Hemmings had the role of quality assurance.  In most meetings he asked 

a significant number of questions, but the Lead Inspector has clarified that “they do not collect evidence that 

contributes towards the judgements made in an inspection.”   

Post Ofsted Actions 

As already mentioned, work on an action plan is well underway.  We expect ‘My Concern’ for safeguarding referrals 

to be rolled out by the end of February.  We will have a comprehensive document and if this gets approval, I am 

happy to provide a link as well as publicise highlights.       

Some Responses 

I may not get a chance to individually write to every correspondent so please accept my sincere thanks.   

“I just wanted to let you know how disappointed I was with your recent Ofsted report. Not with the staff team but 
with how Ofsted have failed to see what an outstanding job you have all done throughout the last 2 years.” 
 

“The recent OSTED report, in my view, does not reflect the amazing school that Thomas Mills is. I firmly believe that 

we, as parents, have a much better perspective on the school than inspectors who visit for only a few days and 

speak to only a handful of children, so from us: ‘keep doing what you’re doing.’”  

“Our family continues to feel fortunate to be part of TMHS. We are confident that your team will, as always, look 

to improve and hope that the shortfalls identified will not lead to structural changes in the school's governance.” 

[our children] “have both had an excellent experience and have a terrific relationship with all your staff. They will 
carry with them through their lives such positive memories of their secondary education that few can match. That 
is entirely down to the time, effort, hard work and total commitment to each pupil which every member of staff in 
Thomas Mills delivers every day, and it is why we chose Mills as the school for our children. We will always be so 
grateful.” 
 
“I chose to have my children educated in the state system instead of a private school because I believed that this 

would give them the best possible experience.   I chose to move to Framlingham because of Thomas Mills and its 

reputation. I have not been disappointed.” 

 

 

 



Conclusions 

There will be other views as well as those of the naysayers.  That’s the nature of public debate.  Equally important 

is the part that each and every one of us plays going forward.  This situation requires a team effort.   

The one question that I did not answer is, ‘will there be changes to leadership and management?’  This is hard to 

answer because we are in a time of uncertainty.  Dealing with the safeguarding observations is a key priority 

because that is linked to the negative judgement.  Key changes will be implemented this term.  Trustees are likely 

to have a new Safeguarding Committee, and this would support their excellent work on other areas.  What the 

school community needs to be very careful about is not losing the successful, distinctive and exceptional features 

of Thomas Mills.   

The other areas for improvement identified will see some changes but almost without exception these are common 

themes in most inspection reports irrespective of grades.  In the meantime, if a student or a parent has a concern, 

I would urge you to share this.  Again, these are important themes to which we will need to return to. 

We also need to be careful about any incorrect teaching of difference because, if society is not careful, it can create 

more divisions.  I worry about labels or stereotypes.  We are all unique and special.  We can all find our talents and 

achieve.  This week the school has shared awareness of LGBT+ History Month (with the rainbow flag flying) and Mr 

Ward has also delivered some powerful assemblies about the Holocaust. 

I am reminded of the words of Pastor Martin Niemoller (1892-1984) who shared these words after the Second 

World War, having spent seven years in a concentration camp: 

“First they came for the socialists, and I did not speak out – because I was not a socialist. 

Then they came for the trade unionists, and I did not speak out – because I was not a trade unionist. 

Then they came for the Jews, and I did not speak out – because I was not a Jew. 

Then they came for me – and there was no one left to speak for me.” 

Lots to think about.   

Yours sincerely 

 

P J Hurst 

Headteacher 


