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Dear Parents                1st April 2022 

Headteacher’s Update 2021/22 – Letter 20 (of 20) 

Firstly, thank you for your fortitude and forbearance this week with home learning for specific year groups.  

Although initially staff absence increased, today, we have seen more staff return.  We anticipate that the 

school will be open to all year groups next week. 

School Incident Reporting Flow Chart 

Suffolk Police have shared a new Incident Reporting Flow-Chart and I attach a copy here. 

I think this is very useful and has a natural overlap with our Child Protection Policy.  I also think that there is 

a need to link this to our Behaviour Policy.   

In summary, there is a hierarchy of school reporting which often includes reference to the Police or, as in the 

case with safeguarding concerns, other agencies or internal procedures.  This includes 

• Immediate threat 

• Safeguarding concern 

• Missing person 

• Hate Crime or Hate Incident and 

• Reporting a crime or intelligence 

 

A hate incident is when the victim or anyone else believes the incident was motivated by hostility or 

prejudice based on the following characteristics: 

Disability 

Race 

Religion 

Transgender 

Identity 

Sexual Orientation 

When hate incidents become criminal offences, they are known as hate crimes. 

It is important to note that the outcomes may not necessarily be criminalization of the young person and 

may just be recording purposes.  However, in a school context these behaviours must be seen as serious and 

would warrant the highest of sanctions including suspension (the new term for fixed term exclusions).  Given 

this, as well as new Government guidance on behaviour, we are planning to review our policy and make sure 

there is appropriate reference and clarity.   
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Some of the new Government guidance refers to zero tolerance but in practice that also means that there is 

‘no excuse’ for certain types of behaviour.   

In the meantime, it is important that students understand that expectations should be high.  However, such 

a change also needs to be supported by education which fits in with our own greater work on equality and 

diversity. 

We will keep you updated on our progress.  As always, thank you for your continued support and I wish you 

a pleasant weekend. 

Yours sincerely 

 

P J Hurst 

Headteacher 


