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Vision Statement 

 
We, the staff and governors, aspire 

to ensure that all our students, 
irrespective of ability 

and regardless of anyone’s doubts, 
achieve their potential in full; 

and we aspire in this way to make Thomas Mills High School 
the best in the country. 

 

 

 

 

Thomas Mills High School is an Academy and a company limited by guarantee incorporated in England & Wales 
under number 7605059 
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Introduction 

This policy must be read and used in conjunction with the Behaviour for Learning Policy.  New Government 
guidance moves away from sanctions towards preventing misbehaviour as well as support.  It is 
recommended that the latest statutory guidance is used when making any decisions within the scope of 
this policy. 

 

 
 

We regard the following as central to our purpose: 

• Acceptance of personal responsibility 

• Equal value accorded to all persons 

• Courtesy, self-discipline and respect for others 

• Honesty, moral courage and integrity 

• Good fellowship 

 
 
 
Suspensions and Permanent Exclusion 
 

1.  Exclusions of Pupils from School  
 

Subject to the exceptions referred to below, the Academy Trust shall act and shall ensure that the 
Headteacher and the Governing Body act in accordance with the law on exclusions as if the Academy 
were a maintained school. The Academy Trust will follow the current statutory guidance from the 
Department for Education. 
The Academy Trust shall ensure that Suffolk Local Authority and, where the pupil concerned resides 
in the area of a different Local Authority, the Local Authority in which the pupil is ordinarily resident, 
is informed of an exclusion decision in the same circumstances and within the same timescale as a 
headteacher of a maintained school is required to inform the Local Authority (or Local Authorities) 
of an exclusion. 
 
Subject to the exception below the Academy Trust shall ensure that the Headteacher and the 
Governing Body of the Academy have regard to the Secretary of State’s guidance on exclusions 
when excluding or reviewing the exclusion of a pupil and in relation to any appeals or review process 
as if the Academy were a maintained school. 

 
The Academy Trust shall make arrangements for enabling appeals against, or review of any decision 
of the Governing Body to permanently exclude a pupil.  The Academy Trust shall ensure that 
appeal/review panels are impartial, and are constituted in accord with the Secretary of State’s 
guidance. The Academy Trust shall comply with any decision of an appeals panel, or direction of a 
review panel. 
 
The Governing Body has a duty to consider parents’ representations about an exclusion.  The 
Governing Board must consider the reinstatement of an excluded pupil within 15 school days of 
receiving notice of the exclusion if the exclusion is permanent; it is a suspension which would bring 
the pupil’s total number of school days of exclusion to more than 15 in a term; or it would result in a 
pupil missing a public examination or national curriculum test. 
 
The exception to the duties referred to above is: 
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The Governing Body of the Academy Trust is not expected to seek the advice of a Local Authority 
officer when considering an exclusion although a Local Authority officer may attend any meeting to 
consider an exclusion (including an appeal hearing or review) at the request of the parent. 
 
In accordance with paragraph 30 of the Funding Agreement with the Secretary of State the Academy 
Trust shall, if invited to do so by Suffolk Local Authority, enter into an agreement in respect of the 
Academy with Suffolk Local Authority which has the effect that where: 

 
a. The Academy Trust admits a pupil to the Academy who has been permanently excluded from a 

maintained school, the Academy itself or another Academy with whom the Local Authority has 
a similar agreement; or 

b. The Academy Trust permanently excludes a pupil from the Academy 
 

payment will flow between the Academy Trust and the Local Authority in the same direction and for 
the same amount that it would, were the Academy a maintained school. 

 
 

1.1.1 The decision to exclude 
 

• A decision to exclude a pupil permanently should only be taken: 

a. in response to a serious breach, or persistent breaches, of the school’s behaviour policy; 
and 

b. where allowing the pupil to remain in school would seriously harm the education or 
welfare of the pupil or others in the school. 

 

• A decision to exclude a pupil for a fixed period (suspension) should be taken, on a balance of 
probabilities, only in response to breaches of the school’s behaviour policy, including persistent 
disruptive behaviour, where these are not serious enough to warrant permanent exclusion and 
lesser sanctions such as detention are considered inappropriate.  

 

• Only the Headteacher (or in the absence of the Headteacher, the Acting Headteacher) can 
exclude a pupil. 

 

• A decision to exclude a pupil permanently should only be taken where the basic facts have 
been clearly established on the balance of probabilities. It will usually be the final step in a 
process for dealing with disciplinary offences following a range of other strategies which have 
been tried without success.  

 

• There will, however, be exceptional circumstances where in the Headteacher’s judgement, it is 
appropriate to permanently exclude a pupil for a first or “one off” offence. These might 
include: 

a. serious actual or threatened violence against another pupil or a member of staff; 

b. sexual abuse or assault 

c. supplying an illegal drug. Illegal and other unauthorised drugs have no place at  
Thomas Mills High School; or 

d. carrying an offensive weapon. 

The above instances are not exhaustive but indicate the severity of such offences and the fact that 
such behaviour can affect the discipline and well-being of the school community. 
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1.1.2 Factors to consider before making a decision to exclude 
 

 Exclusion should not be imposed in the heat of the moment, unless there is an immediate threat to 
the safety of others in the school or the pupil concerned. Before deciding whether to exclude a 
pupil, either permanently or for a fixed period the Headteacher should: 

(a) ensure that a thorough investigation has been carried out; 

(b) consider all the evidence available to support the allegations; 

(c) allow and encourage the pupil to give his or her version of events; 

(d) check whether the incident may have been provoked for example by bullying, or by  
 racial or sexual harassment; 

(e) if necessary, consult others, including the SENDCo, but not anyone who may later have a 
role in reviewing the headteacher’s/teacher in charge’s decision, for example a member of 
the governing body; 

(f) keep a written record of the actions taken (and copies of written records made by other 
members of staff), including any interview with the pupil concerned.  Witness statements 
must be dated and should be signed, wherever possible. 

 
 

1.1.3 Standard of Proof 
 

 The standard of proof to be applied is the balance of probabilities, i.e. if it is more probable than not 
that the pupil did what he or she is alleged to have done, the Headteacher may exclude the pupil. 
This is not the same as requiring the criminal standard of “beyond reasonable doubt” to be applied. 
Where a police investigation leading to possible criminal proceedings has been initiated, the 
evidence available may be very limited. However, it may still be possible for the Headteacher to 
make a judgement on the balance of probabilities on whether to exclude the pupil. 

 
 

1.1.4      Length of fixed period exclusions 
 

 Regulations allow a pupil to be excluded for one or more fixed periods which, when aggregated, do 
not exceed a total of 45 school days in any one school year.  

 
 
1.1.5      Lunchtime exclusion 

 
 Pupils whose behaviour at lunchtime is disruptive may be excluded from the school premises for the 

duration of the lunchtime period. Lunchtime exclusions are counted as one half of a school day. 
Lunchtime exclusions will not be counted towards the school’s duty to provide full time education 
from day six of a fixed exclusion. 

 
 

1.1.6       Procedures following a suspension 
 

• The school’s obligation to provide education continues and must be met during a fixed period 
exclusion. Parents are expected to co-operate with the school in this regard. 

 

• Where a pupil is given an exclusion of 6 school days or longer the parent will be responsible for 
transporting the pupil to and from school in order that the pupil can complete days in excess of 
five days, whilst working in isolation. 
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• During the first five days of a suspension the school will set work for the pupil to complete and 
will make arrangements for this work to be marked. 
 

 
1.1.7 Reintegration Interview 

 

• Where appropriate the Headteacher, or Senior Staff, or Head of Year, will arrange a 
reintegration interview with parents and will always arrange a reintegration interview following 
the expiry of a suspension of five or more school days. 

 

• The purpose of the reintegration interview is to assist the reintegration of the pupil and 
promote the improvement of his or her behaviour.  Heads of Year will monitor, re-integrate 
with a report, and where relevant, reviews from staff.  Additional SEND support may be 
considered. 

 
 

1.1.8 Procedures for review and appeal 
 

• Within one day, the Headteacher must notify the governing body and LA of: 

a. permanent exclusions; 

b. exclusions which would result in the pupil being excluded for more than 5 school days 
in any one term; and 

c. exclusions which would result in the pupil missing a public examination. 

 

• The Governing Body Discipline Committee must review all permanent exclusions from the 
school and all fixed period exclusions that would result in a pupil being excluded for more than 
15 school days in any one term.  Every effort will be made to ensure that a pupil does not miss 
a public examination as a result of exclusion. 

• In the light of its consideration, the Governing Body can either: 

- decline to reinstate the pupil; or 

- direct reinstatement of the pupil immediately or on a particular date. 

 

1.1.9   Procedures following permanent exclusion 
 

• The pupil remains on roll until any independent review is determined; until the time limit for 
the parents to lodge an appeal has expired without an appeal having been brought; or the 
parent has informed the LA in writing that no appeal is to be brought. 

 

• During the first 5 days of a permanent exclusion the school should send work home for the 
pupil to complete. 

 
1.1.10   Behaviour outside school 
 

• The behaviour of pupils whilst on school business is subject to the same sanctions as any 
incidents of misbehaviour taking place on school premises. Examples are: school trips, sports 
fixtures, visits or work experience. 
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• For behaviour out of school but not on school business the Headteacher may exclude a pupil if 
there is a clear link between that behaviour and maintaining good behaviour and discipline 
among the pupil body as a whole.  

 

• Pupils’ behaviour in the immediate vicinity of the school, or on a journey to or from school can 
be grounds for exclusion. 

 
1.1.11   Disabled Pupils 
 
 When considering whether or not it is appropriate to exclude a pupil who may be disabled within 

the meaning of the Disability Discrimination Act 1995, the Headteacher should consider four 
questions: 

Is the pupil disabled? 

 The Act covers pupils whose physical or mental impairment has a long term and adverse effect 
on their ability to carry out normal day to day activities 

Is the exclusion for a reason related to the child’s disability? 

 This means that if there is any connection between the behaviour resulting in the exclusion and 
the pupil’s disability, this is considered less favourable treatment for a reason related to the 
pupil’s disability. 

Would another pupil, to whom the reason did not apply, be excluded? 

 A comparison has to be made between the disabled child, who has been excluded for a reason 
related to their disability, and other children to whom that reason for exclusion does not apply. 

Can the exclusion be justified? 

 An exclusion of a disabled pupil can be justified if there is a material and substantial reason for 
it. Maintaining order and discipline in the school may well be a material and substantial reason 
if there was a specific incident that gave rise to the exclusion. If reasonable steps were taken to 
support the pupil but the incident still happened, then the school is likely to be able to justify 
the exclusion. 

 
1.1.12   The role of the Headteacher 
 

• The Headteacher will follow carefully the procedures set out in law and in statutory guidance. 
 

• In some cases, following a suspension there will be further investigation which could result in a 
further sanction. 

 

• A decision to exclude a pupil will be communicated to parents by telephone and followed up by 
a letter. Notices must be in writing and must state: 

(a) for a fixed period of exclusion (suspension), the precise period of the exclusion; 

(b) for a permanent exclusion, the fact that it is a permanent exclusion; 

(c) the reasons for the exclusion; 

(d) the parent’s right to make representations about the exclusion to the governing body; 

(e) the person whom the parent should contact if they wish to make such representations; 

(f) the school days on which the parent is required to ensure that their child is not present in a 
public place during school hours without justification; and that the parent may be 
prosecuted or given a fixed penalty notice, if they do not do so; 
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(g) the arrangements made by the school for enabling the pupil to continue his or her 
education during the first five school days of an exclusion, including the setting and 
marking of work. 

 

• Letters should also mention: 

(a) the latest date by which the governing body must meet to consider the circumstances in 
which the pupil was excluded (except where the exclusion is for a total of not more than 
five school days in any one term, and would not result in the pupil missing a public 
examination); 

(b) in the case of a suspension the date and time when the pupil should return to school; 

(c) if the exclusion is permanent, the date it takes effect and any relevant previous history; 

 

(d) the name and phone number of an officer of the LA who can provide advice; and 

 
(e) the telephone number for the Advisory Centre for Education (ACE) exclusions information 

line – 0 3000 115 142 on Monday to Wednesday from 10am to 1pm during term time. 
 
 

1.1.13   Responsibilities of the Governing Body 
 

• The governing body must consider certain exclusions and must consider any representations 
about an exclusion made by the parents of the excluded pupil.  The governing body can 
delegate some or all of its functions in respect of exclusions to a committee consisting of at 
least three governors and such a committee may be called the Discipline Committee.  Where 
the governing body establishes a Discipline Committee it should appoint a clerk to the 
Committee.  The quorum for a Discipline Committee meeting is three members.  If any 
governor has a connection with the pupil, or knowledge of the incident that led to the 
exclusion, which could affect his or her ability to act impartially, he or she should step down.  
The Chair has the casting vote in all cases where an even number of governors are considering 
the case. 

 

• The Headteacher will report exclusions once a term to the governing body. 
 

• The governing body must, in the case of a fixed period exclusion of 5 school days or fewer in 
one term, consider any representation made by the parent. If representations from the parent 
are received the governing body must consider them, but they cannot direct reinstatement, 
although they can place a copy of their findings on the pupil’s school record. 

 

• On receiving notice of an exclusion from the Headteacher, the governing body: 

(a) must, in the case of a fixed period exclusion of more than 5, but not more than 15 school 
days in one term (which does not bring the pupil’s total number of days of exclusion to 
more than 15 in one term), convene a meeting between the 6th and 50th school day after 
receiving notice of the exclusion, to consider the exclusion, but only if the parent requests 
such a meeting; 

(b) must in the case of a permanent exclusion, or a fixed period exclusion or a fixed period 
exclusion of more than 15 school days in one term (or which brings the pupil’s total 
number of days of exclusion to more than 15 in one term) convene a meeting between the 
6th and 15th school day after the date of receipt of notice to consider the exclusion. If a 
pupil’s total number of days of fixed period exclusion exceeds 15 school days in one term, 
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any subsequent fixed period exclusion(s) of the same pupil in the same term would again 
trigger the governing body’s duty to consider the circumstances of the exclusion; 

(c) must invite the parent (or the pupil if aged 18 or over) and the Headteacher to the meeting 
at a time and a place convenient to all parties (but in compliance with the relevant 
statutory time limits); 

(d) should ask for any written statements (including witness statements) in advance of the 
meeting; and  

(e) should circulate, at least five days in advance of the governing body meeting, any written 
statements (including witness statements) and a list of those who will be present at the 
meeting to all parties. 

 

• The governing body must comply with the statutory time limits but are not relieved of their 
obligation to carry out the relevant duty if they fail to comply.  Accordingly, their decision will 
not be invalid simply on the grounds that it was made out of time. 

 

• The governing body’s role is to review exclusions imposed by the Headteacher, who alone has 
the power to exclude. It cannot increase the severity of an exclusion. The governing body can 
uphold an exclusion or direct the pupil’s reinstatement either immediately or by a particular 
date. If the governing body cannot direct reinstatement because the period of exclusion has 
expired and the pupil has returned to school, they can place a copy of their findings on his or 
her school record. 
 

 
 
1.1.14   Procedure at the Governing Body meeting 
 

• The meeting should be conducted in line with statutory guidance from the Government or 
advice from the Local Authority. 

 

• Where the allegation of misconduct is in dispute the governing body should apply the balance 
of probabilities standard of proof. 

 

• An LA representative or supporter may be present if requested by the parent.   
 

• The Headteacher should be present to clarify points and answer any questions. 
 

• The governing body should make its decision alone and ask other parties to withdraw.  The 
clerk may remain in order to assist with the wording of the decision letter. 

 

• The governing body must inform the parent, the Headteacher and the LA in writing within one 
school day of the hearing, stating the reasons.  

 

• Where the governing body decides to uphold a permanent exclusion its letter to the parent 
should also include the following information: 

(a) the reason for the exclusion; 

(b) their right to appeal to an Independent Review Panel, together with the name and address 
of the person to whom any notice of appeal should be sent; 

(c) the date by which any notice of review should be lodged (15 school days after the day on 
which notice in writing was given of the governing body’s decision); 

(d) that any notice of appeal must set out the grounds on which the review is made; and 
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(e) that any claim on the grounds of disability discrimination should also be set out in the 
notice of appeal. 

 
 
1.1.15   Police involvement and parallel criminal proceedings 
 

 The Headteacher need not postpone his or her decision to exclude a pupil simply because of the 
possibility that criminal proceedings may be brought in the same incident, but the critical factor in 
any such case will be the evidence that is available to the Headteacher.  In such circumstances a 
judgement must be made on the basis of the evidence available.  If having considered the evidence, 
on a balance of probabilities the Headteacher concludes that it is distinctly more likely that the pupil 
committed the alleged offence, then the Headteacher may proceed to take a decision on exclusion. 

 
 

1.1.16   Independent Review Panel 
 

• In reviewing the decision, the panel must consider the interests and circumstances of the 
excluded pupil, including the circumstances in which the pupil was excluded, and have regard 
to the interests of other pupils and people working at the school. 

 

• Following its review, the panel can decide to: 
- uphold the Governing Board’s decision; 
- recommend that the Governing Board reconsiders reinstatement; 
- quash the decision and direct that the Governing Board reconsiders 

reinstatement. 
 

• The panel should apply tests on illegality, irrationality and procedural impropriety. 
 

• An SEN expert will provide advice but it does not include making an assessment of the pupil’s 
special educational needs. 

 

• Where the panel directs or recommends that the Governing Board reconsider whether a pupil 
should be reinstated, the Governing Board must reconvene to do so within ten school days of 
being given notice of the panel’s decision. 

 


