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Vision Statement 

 
We, the staff and governors, aspire 

to ensure that all our students, 
irrespective of ability 

and regardless of anyone’s doubts, 
achieve their potential in full; 

and we aspire in this way to make Thomas Mills High School 
the best in the country. 

 

 

 

 

Thomas Mills High School is an Academy and a company limited by guarantee incorporated in England & 
Wales under number 7605059 
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1. INTRODUCTION 
 

The Committees set out below are established by the Trustees with the membership, quorum and 
delegated powers indicated and subject to the following general provisions: 

 
(a) references to the Chair shall include the Vice-Chair(s) if the Chair at the relevant time is 

disqualified or not available to serve as a member of the Committee; 
 
(b) the term of office of each member of a Committee shall expire when he or she resigns, is 

replaced by a successor or ceases to be a Trustee, whichever event occurs first, except in the 
case of the School Trusts Committee; 

 
(c) all authority delegated to a Committee to incur either expenditure or a commitment to 

expenditure is subject to the condition that provision for that expenditure has been made in a 
budget approved by the Trustees; 

 
(d) each Committee shall comply with any general directions and policies approved by the Trustees; 

and 
 
(e) action taken under delegated powers shall be reported as soon as practicable to the Trustees. 

 
 
2. The Chair of the Personnel, Performance and Curriculum Committee and Finance and Premises 

Committee will be appointed by the Academy Trust. 
 
 
3. The Chair of the Trustees is authorised to discharge any function of the Trustees if the delay of calling a 

meeting would be likely to be seriously detrimental to the School, to a pupil, to a parent or to an 
employee. 

 
 
4. The Staff Selection, Discipline, Staff Determinations and Appeals Committees and the Complaints Panel 

are reconstituted for each specific issue and occasion from amongst those Trustees who are eligible 
and available to attend and (except in the case of the Staff Selection Committee) who are not 
employees of the Academy Trust.   More specific arrangements and requirements are indicated below 
for each committee. 

 
 

5. STAFF SELECTION COMMITTEE 
 
 Members:  The Headteacher and either the Chair, or the link trustee or another Trustee not being a 

Staff Trustee (or Associate Staff Governor) who shall be selected from a list to be maintained by the 
Trustees.   

 
 Quorum:  Two members, one of whom shall be the Headteacher and at least one of whom must have 

completed the Safer Recruitment training. 
 
 Powers: To appoint or promote teaching staff (other than a Headteacher or Deputy Headteacher) and 

any support staff employee in respect of whom the Headteacher may elect not to exercise the power 
of appointment or promotion delegated to him.  In connection with any appointment or promotion, to 
exercise discretion to award salary scale points in accordance with general policy. 
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6. DISCIPLINE COMMITTEE (PUPILS)  
 
 Members:  The Chair and four other Trustees not being either the Headteacher, or a Staff Trustee or 

any other Trustee who is a parent or other relative of any pupil involved in any alleged incident out of 
which arises the disciplinary action which is to be under consideration.   All meetings will be 
professionally clerked. 

 
 Quorum:  Three members.   The Committee Chair has a casting vote, if necessary. 
 
         Powers:   

 
(a) To hear and consider representations made by or for any parent of a pupil who has been excluded 

from the School in accordance with the procedures and responsibilities detailed in the Behaviour 
Policy and with regard to Statutory guidance. 

 
 
7. STAFF DETERMINATIONS COMMITTEE  
 

Members:  Four Trustees not being either the Chair, the Headteacher or a Staff Trustee, or Associate 
Staff Governor or any  Trustee concerned in the matter to be considered in a capacity other than that 
of a Trustee or, if a parent of a pupil at the School than that of such parents generally. 
 
Quorum:  Three members.    

 
        Powers: 

 
(a) Decisions and consultations relating to possible staff reductions, whether by reason of 

redundancy or reorganisation and including agreed terms for early retirement. 
 
(b) Hearing and determination of any complaint or report on any matter which might be a reason for 

dismissal of, or other disciplinary or capability action against, an employee and is not delegated to 
the Headteacher. 

 
(c) Any decision that an employee is to cease to work at the School; and any offer of re-employment 

to be made to such an employee. 
 
(d) Consideration and, if practicable, resolution of any employee grievance under the Grievance 

Procedure. 
 
 

 8. APPEALS COMMITTEE  
 

Members:  The Chair and three  other Trustees not being either the Headteacher, a Staff Trustee, a 
member of the Committee whose decision is under appeal or any Trustee concerned in the matter to 
be considered in a capacity other than that of a Trustee, or, if a parent of a pupil at the School, than 
that of such parents generally.   No trustee may participate in the hearing of the same case in both the 
Staff Determinations Committee and the Appeals Committee. 
 
Quorum:  Three members.  
 
Powers: 
 

(a) Hearing and determination of any appeal against a decision of the Staff Determinations 
Committee under any approved staff procedure; and any decision consequential upon the 
appeal decision. 
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(b) Hearing and determination of appeals relating to salaries of individual teaching and non-
teaching staff under the management structure. 

 
 
9. COMPLAINTS PANEL 
 
 Members:   Two Trustees and an Independent Panel Member (in line with Academy Complaints 

Procedure) who have not been directly involved in the matters detailed in the particular complaint 
under consideration. 

 
 Quorum:   All members of the Panel must be present. 
 
 Powers: 
 

 (a)      To hear all complaints which have been appealed beyond Step 3 of the Academy  
            Complaints Procedure, whether presented in person, by a representative or in writing. 
 
 (b)      To make findings and any recommendations on that complaint and communicate them   
                  in writing to the complainant and to the Headteacher. 

 
 

 
 

13.  SAFEGUARDING AND PUPIL COMMITTEE 
 
 Members:  Four?? Trustees not being either the Chair or the Headteacher.  Deputy and Assistant 

Headteachers in attendance along with external consultants, from time to time. 
 
 Quorum:  Three members 
 
 Powers: 

(a)  Ensure that Keeping Children Safe in Education and other associated statutory guidance that 
may be issued from time to time, is implemented within the school. 

(b)  To receive and challenge senior staff on reports and actions connected with safeguarding, 
behaviour, bullying, attendance, pupil premium and other relevant issues. 

(c)  Confirm any actions, policy development and direction resulting from both internal and 
external scrutiny as well as government guidance. 

(d)  Look into any specific matter connected with the safeguarding, safety and well-being of 
pupils and Stage 3 and 4 complaints. 

(e)  Provide the Academy Trust Board with an overview of all matters connected to these terms 
of reference. 

        
 
14.   SCHOOL TRUSTS COMMITTEE 

 
Members:     Three members, each elected for a term of three years; at least one member 
                        must be a trustee at the time of their election (in accordance with the governing 
                        documents of the Prickett Memorial Awards and Thomas Mills Prizes charities). 
 

       Quorum:       Three members. 
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       Powers:       
 
       (a)     To be the Trustees of the Prickett Memorial Awards and Thomas Mills Prizes charities, 
                 with full legal powers. 
 
       (b)     To consider (on behalf of the Academy Trust) annual reports on the progress of the  
                 School Archives and the Stanley Reeve Museum. 
 
       (c)      To have the sole power to authorise (by unanimous resolution) the sale or disposal 

                 of any item in the School Archives.  


