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Trustees' Report
The Trustees present their annual report together with the financial statements and auditors' reports of the charitable
company for the year ended 31 August 2017. The annual report serves the purposes of both a Trustees* report, and a
directors' report under company law.
The trust operates an academy for pupils aged 11 to 19 serving a catchment area in and around Framlingham, Suffolk. It
has a pupil capacity of 1150 and had a roll of 1100 in the school census on October 2016.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution
The academy tryst is a company limited by guarantee and an exempt chanty. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust. The Trustees of Thomas Mills High
School are also the directors of the charitable company for the purposes of company law. The charitable company is known
as Thomas Mills High School.
Details of the Trustees who served during the year are included in the Reference and Administrative Details on page 3.
Members Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, riot exceeding £10, for the debts and liabilities contracted before they ceased to be a member.
Trustees' Indemnities
The school has purchased insurance to cover Trustees* and officers' from claims arising from negligent acts, errors or
omissions occulting whilst on academy business. Details of the insurance cover can be found in note 10 to the accounts.
Method of Recruitment and Appointment or Election of Trustees
The arrangements for recruiting and appointment of Trustees are set out in the Academy's Funding Agreement and clauses
46-84 of the Articles of Association. These are as follows:
•
•
•
•
•

•
•

Members of the Trust may appoint up to four Governors (Governors are the Trustees for Charity Law arid the
Company Directors for Company law).
Members may appoint Staff Governors, the total number of which must not exceed one third of the
total number of Governors,
The Local Authority may appoint the LA Governor.
The Headteacher shall be treated for all purposes as being an ex officio Governor.
Parent Governors shall be elected by parents of registered pupils at the School. Parent Governors
must be a parent of a pupil at the School at the time when he is elected. If the number of Parent Governors
standing for election is less that the number of vacancies, the number of Parent Governors required shall be made
up by Parent Governors appointed by the Governing Body. Up to 8 Parent Governors can be appointed,
Governors may appoint up to three Co-opted Governors.
Additional Governors may be appointed by the Secretary of State in certain circumstances.

Arrangements for setting pay and remuneration of key management personnel
The pay and remuneration for the senior management team is set within bands and progression within this is subject to
satisfactory performance management. The Headteachers performance management is undertaken by a committee from
the Governing Body, with guidance from the School Improvement Partner,
Policies and Procedures Adopted for the Induction and Training or Trustees
All Governors receive a welcome pack and a personal briefing from the Chair of Governors and the Headteacher,
Documents relating to contemporary developments are circulated, when available, to Governors together with the
handbooks for Training and Support offered by the Local Authority, whole Governing Body training sessions tailored to
specific requirements are also held when required. Governors are offered and encouraged to take part in training which is
arranged to suit individual as well as group requirements.
All Governors are aligned to specific school departments and encouraged to visit regularly to farther both the individual
Governors knowledge and provide a conduit for Heads of Department.
No expenses were claimed during the period.
Organisational Structure
The organisational structure consists of three levels; the Governors, Governing Body Committees and the Management
Team, Committees exist for; Finance, Personnel arid Performance Review, Audit, Land and Buildings, Appeals, Pupil
Discipline, Staff Determinations and Stat Selection, Committees of the Governing Body have delegated responsibilities.
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The Governors delegate the day-to-day running of the school to the Headteacher and Senior Management Team. The
Governors are responsible for setting general policy, approving the annual budget, monitoring the use of funding, budgets
and making decisions about the direction of the Academy, capital expenditure, senior staff appointments and, lastly, both
supporting the work of and holding to account the Headteacher and staff (including for the performance of the school
against agreed targets). The Headteacher is the Accounting Officer,
Related Parties and other Connected Charities and Organisations
The School continues to have close links with our local feeder primary schools at Dennington, Easton, Wickham Market, Sir
Robert Hicham in Framlingham, Charsfieid and Earl Soham. It also works closely with a number of primary schools outside
the designated catchment area as pupils from over 30 separate primary schools attend the school In Year 7,
The School has supported the 'Raising the Bar' programme for Suffolk County Council and contributes to the sharing of
good practice. The School also works closely with SNITT (Suffolk and Norfolk Initial Teacher Training) in the training of
teachers and the Headteacher chairs the steering group.
Several charities that are independent of the School and report separately to the Charity Commission nevertheless have
close connections with our work:
(1)
(2)

(3)
(4)
(5)
(6)

The Friends of Thomas Mills High School (registered charity 298599) provides benefits for the school.
The Mills Educational Foundation (registered charity 310475) provides up to half its income for 'special benefits' for
the school and the rest is spent on individual grants to children being educated in or living in the town of
Framlingham.
The Michael Sims Memorial Fund (registered charity 297530) provides travel and other grants for pupils of
the school and may also make certain grants to the school itself.
Prickett Memorial Awards (registered charity 1075348) provides an annual scholarship to a student who leaves the
school to take up a place to study a modem foreign language at university.
Thomas Mills Prizes (registered charity 1075349) provides a number of annual prizes awarded in the school.
Thomas Mills Tercentenary Fund (registered charity 1098741) was originally established by the school with money
specifically raised to fund approved projects in the Third World.

Of these, the Headteacher is an ex officio trustee of (1), (3) and (6) and Governors have specific power to appoint one or
more Governors of (4), (5) and (6). Currently, Members and teachers also sit as Governors on all of them except (2), In
addition, a number of other charities have in recent years (but not in the accounting period this report refers to) given
generous support to specific projects for the school, especially the Mis Charity (registered number 207259).
Dye to the number of Trustees in common, Thomas Mils High School is deemed to have control over (4), (5) and (8).
These charities are not consolidated into these financial statements as they are deemed to be immaterial in total.
OBJECTIVES AND ACTIVITIES
Objects and Aims
The Academy Trust's principal object is specifically restricted to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum.
Its other object is to promote for the benefit of the inhabitants of Framlingham and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason of their
youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of life of the said inhabitants.

Objectives, Strategies and Activities
The Vision, Values, And Philosophy of the School are:
Vision Statement
We, the staff and Governors, aspire to ensure that all our students, irrespective of ability and regardless of anyone's doubts,
achieve their potential in full; arid we aspire in this way to mate Thomas Mills High School the best in the country.
Charter of Values
We, the staff, pupils and Governors of Thomas Mills High School, regard the following twelve values as central to our
purpose:
1. A love of learning for its own sate
2. Vigour and optimism in embracing the future
3. The intrinsic virtue of persistent hard work
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4. Acceptance of personal responsibility
5. Equal value accorded to all persons
8. Courtesy, self-discipline and respect for others
7, A determination to achieve excellence in all we do
8, Honesty, moral courage and integrity
9, Good fellowship
10, Service to others
11, Leadership and enterprise
12, Respect for the traditions and achievements of the school

:

We have pursued the Vision Statement by continually striving to improve further the standards of teaching, learning and
achievement. This is done by a variety of means, including the monitoring of pupil performance and making appropriate
interventions to support underachieving individuals; reviewing the curriculum in light of national changes to provide the
widest possible opportunities to pupils to experience success and build self-confidence; providing opportunities for teaching
staff to reflect on their practice and so foster effective teaching styles; regular quality assurance lesson observations. This
work has been monitored closely both by the Senior Management Team and by the Governors Personnel and Performance
Committee throughout the period being reported.
We have continued to exploit the opportunities provided by Academy status to strengthen the work of the school. The
Governing Body continues to support the Headteacher who was appointed in January 2013. During the year the School has
been successful in securing further funds under the Condition Improvement Fund to build on the success of past projects.
A successful fundraising project has resulted in a significant improvement to the multi-media facilities within the school, A
new music technology room has been opened. The next phase will see a new photography classroom with state of the art
computers as well as a new dark room.
Governors' policies have been regularly reviewed to ensure they are updated to reflect national developments and new
statutory duties.
The School continues to provide a Sports Centre for Framlingham at the school. This is not funded by academy funding.
The period saw a record number of users making use of the school's facilities in the evenings and at weekends.

Philosophy
The School is its pupils. Thomas Mills High School is proud to be a comprehensive school and to have established an
exceptionally strong local reputation for the quality of education provided here. We are also proud of tie part we play at the
heart of the local community.
Success is evaluated in terms of our challenging Vision Statement arid actions are guided by our agreed values. Decisions

are tested by the question, "What is in the true interests of the pupils?"

Members of staff are the school's principal resource and are entitled to be treated fairly and professionally at all times and
to be given the means to develop their roles. Members of staff seek to create constructive partnerships with all those who
contribute to the education and welfare of pupils, especially parents.

Public Benefit
In exercising their powers and duties, the Governing Body has due regard at all times to Charity Commission guidance on
public benefit and a statement of the legal duties of Governors as charity Governors is included for ease of reference in the
Academy's Handbook of Governance. The Academy Trust was established to provide {without fees or charges) high quality
education to boys and girts of all abilities and aged 11-18 years in the local area for whom a place is available and whose
parents opt to send them to the school.
The Governing Body has opted to continue the same admissions policy as that which applied to the maintained school that
existed before the Academy Trust was established. It is administered in full co-operation with the Local Authority. The policy
is fully compliant with national regulations, thus ensuring fair treatment of all applicants.
Governors have robust policies on equality and community cohesion which comply with current legal requirements.
Governors have regard to the environmental impact of the school and are "committed to reducing by all practicable and
affordable means those effects of our activities which are potentially harmful to the local, national and global environment".
STRATEGIC REPORT
Our vision statement and Charter of Values drives all we do and places a focus firmly on teaching, learning and
achievement. Success is evaluated against it and decisions made by staff and Governors are tested against the question
'what is in the true interests of our pupils?*

Page 7 of38

Thomas Mills High School 07605059
Trustees* Report (Continued)
Achievements and performance
A strong achievement culture has been successfully fostered in the school and this continues to be assessed in a number
of ways through exam results, progress data and quality assessments results. Pupils are proud of their school and its
achievements and work hard to be part of the continued success story.
The system of targets for pupils of all ages is based upon past pupil performance and is designed to raise aspirations,
successfully helping to contribute to the schools' achievement culture. This achievement culture is supported by an
extensive programme of extra-curricular activities and by a curriculum designed to stretch pupils of all abilities. Both are
supported by high staff expectations.
The Governors have contributed In numerous areas in the last year including:
•
•
•
•
•
•

Reviewed all the Governors' policies and updated them where required to ensure they remain relevant
and effective for the running of the School.
Through the scrutiny of the Finance Committee supported the School in effectively managing a
budget with declining real terms funding.
Through the work of the Premises Committee supported the project management of a range of improvement
projects and reviewing of contracts to achieve savings.
Kept close scrutiny of the progress of all actions within the School Development Plan.
Being active in helping with strategies to maximise new pupil recruitment in local demographic areas
where the numbers of potential pupils are declining.
Actively explored the potential for increased collaborative working with other local schools.

Key Performance Indicators
For pupils to be fully involved in the extra-curricular life of the school
There are a number of opportunities for pupils to participate in extra-curricular activities in a range of areas including sport,
drama, music, clubs as well as a number of trips. The one-hour break for lunchtime provides a good opportunity for all
pupils to be involved in the wider life of the school. Given that pupils travel to the school from an extensive area within rural
Suffolk, we are very pleased with the opportunities available and the participation. Internal surveys have shown a very high
proportion of pupils are involved in at least one extra-curricular activity. All staff are involved in extra-curricular activities in
one form or another. This year, the Duke of Edinburgh Award Scheme has included the Gold level, and the Bronze arid
Silver Levels continue to be very popular. The Sixth Form take the lead in a number of events including Charity Day and
Harvest Festival, for example. There continues to be a very high number of sports fixtures, over 250 during the
2016/17school year; and six teams were county champions. The School Production of The Sound of Music included a
number of children from all year groups. Finally, Science Week and Book Week were particularly well supported last year
with a range of lunchtime activities. Governors acknowledge the outstanding commitment of staff.
To maintain 'outstanding* Judgements from OFSTED
In the Summer Term 2016 we were pleased to host a visit from HMI Shane tangthome. Although this was not an inspection
but a contribution to an OFSTED survey visit, we were pleased to hear his comments as well as his observations for further
development In summary, he said that what we were doing is quite effective arid that the "students were very impressive."
A visit from Rosemary Prince (Department for Education) was very complimentary about the school, considered to be
"outstanding." However, the last visit from OFSTED in 2012 graded RE provision as outstanding. The last full inspection
was in 2006 arid the overall grade of outstanding sill holds. Although we understand that OFSTED prioritises its visits and
schools causing concern have more frequent inspections, it does mean that a number of staff have not experienced an
inspection for some time. There are preparations in place should the school receive a visit. In recent years we have also
welcomed external validation including from our School Improvement Partner. An independent assessment from the Good
Schools Guide stated, "A remarkable school with high academic expectation and achievement, a dazzling array of extra
curricular activities and dedicated staff. Has enjoyed, and is enjoying outstanding leadership."
To achieve results In line with, or above expectations using prior attainment and external data
Pupils achieved excellent results at all levels in Summer 2017. Performance data to be published by the Department for
Education is likely to confirm that Thomas Mills High School is a high performing non-selective, state schools in the region both in terms of attainment and the progress that young people mate. Thomas Mills High Schools continue to offer a broad
and balanced academic curriculum and do not pursue a limited curriculum for the sake of one headline figure. Over 77% of
pupils were entered for the Ebacc subjects. The new Progress 8 measure is positive for the school, indicating that pupils
make good progress Pupils make excellent progress based on their prior attainment. Unfortunately some of the Department
for Education data does not capture the performance of our highest achieving pupils since they had no data at Key Stage
Two.
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The percentage of pupils achieving the Ebaac measure is significantly higher, at 38%, than the county average of 18.3%.
73% of pypils achieved a Grade 4 or above in English and Mathematics, 54% of pupils achieved a Grade 5 or above in
English and Mathematics, Different groups such as the more able or disadvantaged pupils have also made excellent
progress.
;
At A Level there were also some exceptional results. 55% of grades were between A*-B and 78% of grades were A*-G.
Approximately, 80% of students proceeded to higher education, with others entering employment, apprenticeships, training
or further education. The school continues to be proud of its comprehensive approach to Sixth Form education. Pupils of
all levels of ability succeed in the school. More-able pupils do exceptionally well and achieve the highest outcomes. Five
students secured places at Oxbridge.
:
To maintain excellent attendance data demonstrating that pupils want to attend school
The overall figure of 95,1% is excellent. There are a few specific cases which require external intervention. Data shows that
pupils enjoy coming to school and that the curriculum, teaching and wider opportunities have a positive impact on
behaviour.
Teaching is at least good and often outstanding

Quality Assurance data confirms that this is the case. For example, in the Spring Term 2017 teaching was judged to be
good or outstanding in 98% of lessons seen. In recent years we have had external validation for the QA process. In
2015/18 Matthew Suttenwood completed his NPQH project by looking at our QA. In 2014/15 we worked with Jim Fuller, a
registered Inspector, with a number of joint observations taking place. Independent surveys show that a large majority of
pupils and parents consider teaching is a strength of the school. Excellent practice is shared and the Professional
Development Days and Teaching and Learning Groups have provided staff with an opportunity to reflect on their teaching.
Pupils progress to education, employment or training
Data shows that when pupils leave Thomas Mills High School they continue in education, employment or training, The vast
majority of Year Elevens choose to continue studying into the Sixth Form and they are joined by pupils from a range of
other schools. Other destinations include employment, apprenticeships and education at Easton and Otley College, for
example. All Year 11 students last year had offers of continued learning. As already reported, Sixth Form destination
measures are excellent with 77% of students entering Higher Education. We were pleased to learn that over a period of
time we are the highest comprehensive school within the region for students moving onto Oxbridge.
Working with other schools as system leaders
The Department for Education expects outstanding schools to contribute more to system leadership. There have been a
number of developments this year to support this although decisions are always guided by 'what is in the interests of the
pupils.' The school has also joined the Mid-Suffolk Teaching School Alliance with four staff organising the subject network
meetings. Two staff are pursuing Specialist Leaders in Education, Several staff have recently completed either the NPQSL
or NPQML programmes. The Headteacher also supported two other Headteachers with aspects of school management
including finance and curriculum design. The Headteacher is also a member of the County Council's Raising the Bar
Programme Board which has seen continued improvements in education across the county. The Governing Body have
discussed Multi-Academy Trusts and sponsorship.
Going Concern
During the last four years reserves and fund positions have been closely monitored. It is via the monitoring of reserves and
funds that the school has been able to make key management decisions to secure its sustainability.
The 2017/18 budget is the first budget that looks to return the school to a position of accumulating reserves.
However, due to the low levels of reserves, the governors have reviewed a medium term plan. This plan shows the school
with a balanced budget for both 2017/18 arid 2018/19 and cash levels are expected to remain healthy.
Forward budgets have riot considered the impact of the National Funding Formula which is due to take effect from 2018/19
as there is still political uncertainty regarding levels of funding. However, Thomas Mills High School is at present set to
benefit from this formula and so trustees have been prudent in their forward planning by excluding it at this stage.
Significant savings have been made from many areas and further activity to ensure efficiencies, as well as generate

income, will continue to be explored.
Cash reserves are strong and are set to remain positive throughout 2017/18 and 2018/19 and therefore the main risk to the
school's finances in the medium term is government policy in the following areas:
•
•

Unfunded national insurance increases
Unfunded pension contribution increases

«
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•
•

•

Unfunded increases to pay
Reduction in funding
Caps or delays on the implementation of the National Funding Formula

It is the intention of the trustees, over time, to generate surpluses to enable the School to build up a suitable level of
reserves. In the meantime, the forward planning undertaken shows that for the next two years a balanced budget will be
achieved such that the current level of reserves will not be depleted,
FINANCIAL REVIEW
Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESf A) in the form of recurrent
grants, the use of which is restricted to particular purposes. These grants received from the ESFA during the year ended
31st August 2017 and the associated expenditure are shown as restricted funds in the statement of financial activities.
The Academy also has been in receipt of capital grants from the ESFA through the bid process for the Condition
Improvement Fund, In accordance with the Charities Statement of Recommended Practice, 'Accounting and Reporting by
Charities* (SORP 2015), such grants are shown in the Statement of Financial Activities as restricted income in the fixed
asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life
of the assets concerned.
During the year ended 31st August 2017, total expenditure of £5,865,208 was not covered by recurrent grant funding from
the ESFA together with other incoming resources. The excess of expenditure over income for the year (excluding restricted
fixed asset and pension funds) was £14,978.
At 31st August 2017 the net book value of fixed assets was £7,825,712 and movements in tangible fixed assets are shown
within note 11 to the financial statements. The assets were used exclusively for providing education and the associated
support services to the pupils of the academy.
In accordance with FRS 102, the Academy received an actuarial assessment of pension scheme deficit. The deficit balance
is included within the balance sheet as at 31st August 2017 and supporting notes to the accounts.
Reserves Policy
The Academy held lurid balances at 31st August 2017 of £7,188,825 comprising of restricted funds, of which £7,702,948
relate to the restricted fixed asset fund, £18,879 unrestricted funds, £nil restricted GAG funds, £13,000 restricted non-GAG
funds and a pension reserve deficit of £548,000.
The Governors do not have a forma! reserves policy as a number of financial years experience as a converter Academy
was needed as was a number of years experience of the reliability of funding streams from the ESFA. The Governors are
determined that the setting of realistic budgets and managing within these is of high importance. At present the revenue
funds are in surplus of £31,879 and therefore there are no reserves to carry forward.
Th Governors considered the following in making this decision

•
•
•
•

The need to spend funds in the year of receipt or subsequently. This entails holding appropriate reserves,
The need to show a level of prudence and good financial planning to cover the unexpected and unplanned so that
the Academy's primary object is preserved under unforeseen circumstances,
The routine financial management of the school includes:
Where income levels can be exceeded, to balance the need to bring forward planned expenditure, referring to the
school development plan and building/maintenance plan, against cash flow and risk of unforeseen events.
Where income levels fall below budgetary plans, measures will be taken to reduce expenditure.

At 31 August 2017 the total funds comprised:
Unrestricted Funds

£18,879

Restricted Funds:
Fixed asset funds
GAG
Pension reserve
Other

£7,702,948
£-

(£546,000)
£13,000
£7,188,825
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Investment Policy
The School manages its cash balances to provide for the day-to-day working capital requirements of its operations, whilst
protecting the real long-term value of any surplus cash balances against inflation. In addition, the academy aims to maintain
surplus cash funds to optimise returns, but ensuring the investments are such that there is no risk to the loss of these funds.
Principal Risks and Uncertainties
The school has a comprehensive Risk Management Plan which identifies the main risks to the school and the methods and
strategies employed to mitigate those risks. The Governors, with Senior Managers, review the plan and the controls in place
on an annual basis.
A key area of risk to the Academy Trust is financial sustainability and compliance with Company and Charity legislation,
whilst continuing to achieve the objectives of the School. The School has bought in financial support and advice to ensure
this risk is minimised.
Reduced pupil numbers have a direct impact on income through the funding formula and this, coupled with the lower
income for 8th Form brought about by the 3 year equalisation of national 6th Form funding, has had a substantial impact on
funding for Thomas Mils High School resulting in a reduction of income from £5.93m in 2012/2013 to £5.49m in 2018/2017.

The most significant operational risk facing the School is the impact on Myre pupil numbers from the demographic dip in
potential students over the next two or three years both within the feeder Primary Schools for Thomas Mills and in the out of
catchment Primary Schools that provide pupils to the School. This is not unique to Thomas Mills High School and will have
impact in a number of neighbouring High Schools, Senior Managers and Governors are working together to put in place
measures to manage this risk, and significant additional efforts are now directed into pupil recruitment. The effects of this
increased effort is evidenced by the Autumn 2017 census.
PLANS FOR FUTURE PERIODS
The Members and Governors will continue to pursue the aims and objects of the school according to the prevailing
circumstances. The aims and objects may be modified If circumstances dictate. Governors will continue to focus on:
•Improving teaching and learning as the means to achieve the Vision Statement.
•Developing and updating educational facilities at the school within the constraints of current and predicted funding levels.
•Improving the general management of land, buildings and related matters in order to ensure the best use of public money
and the governors' overall policy objectives.
•Secyring the future of the school during a period of financial restraint and changes in personnel.
•Managing the Sports Centre as a public benefit for the local community.
The school continues to explore the government's agenda on Multi-Academy Trusts and increased partnership working.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy does not hold any funds as custodian trustee on behalf of others
AUDITOR
In so far as the Trustees are aware:
•
•

there is no relevant audit information of which the charitable company's auditor is unaware
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company directors,
on .l/.lAv/.t.^rand signed on the board's behalf by:

Mrs G Christie
Chair of Trustees
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SCOPE OF RESPONSIBILITY
As Trustees we acknowledge we have overall responsibility for ensuring that Thomas Mills High School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.
The board of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Thomas Mills High School and the
Secretary of State for Education, They are also responsible for reporting to the board of Trustees any material weaknesses
or breakdowns In internal control.
GOVERNANCE
The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The board of Trustees has formally met 5 times during the year. Attendance during the year at
meetings of the board of Trustees was as follows:
Trustee

Meetings attended

Out of a possible

Mrs Sarah Thome (Chairman until 12 October 2017)
Mr Martin Wright (Vice Chairman - resigned 31
March 2017)
Mrs Janet Bell
Mrs Genevieve Christie (Chairman from 13 October
2017)
Mr Martin Churchill (appointed 11 May 2017)
Mr Richard Hanley

5
3

5
3

5

5
5

Mr Duncan Horrocks (appointed 11 May 2017)
Mrs Barbara Howard
Mr Philip Hurst
Mr Steve Lovett
Mr Andrew Maskery (resigned 21 July 2017)
Ms Penny Miller-Williams
Mr John Moore (appointed 1 December 2018,

resigned 21 July 2017)
Mr Mark Mugllston (Vice Chairman - appointed 1
April 2017)
Mr Stephen Peters
Mrs Sue Preston
Mrs Ying Scrivener
Mr Doug Stewart

5

1
4
2
5
5
5
3
5
2

2
5
2
5
5
5

5

5

5
4
3
4

5
5
5
5

5

5
4

The Finance Committee is a sub-committee of the main Governing Body. Its purpose is to make recommendations to the
Governing Body on all financial and budgetary matters which are not delegated and to exercise delegated powers in
relation to competitive tendering and authorisation of contracts and also with regard to ensuring compliance with financial
regulations, the production of annual accounts, arid the revision of the Risk Register.
Attendance at meetings in the year was as follows:
Mr Martin Wright (resigned 31 March 2017)
Mrs Genevieve Christie
Mrs Barbara Howard
Mr Steve Lovett
Mr John Moore
Mr Mark Mugliston
Mr Stephen Peters
Mrs Sarah Thome
Mr Philip Hurst

4
8
8
8
1
8
3
8
8

4
6
6
6
1
8
8
6
6
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The Audit Committee is also a sub-committee of the main Governing Body, its purpose is to meet with the Auditor, receive
the draft audited accounts and to recommend the accounts for approval to the Board of Governors.
Attendance at meetings in the year was as follows:
Trustee
Mrs Genevieve Christie
Mr Steve Lovett
Mr Doug Stewart

Meetings
attended
1
1
1

Out of a
possible
1
1
1

REVIEW OF VALUE FOR MONEY
As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcome achieved in return for the taxpayer resources received.
The accounting officer considers how the trysts' use of its resources has provided good value for money during each
academic year, and reports to the board of Trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for money
during the year in the following areas:
Employing a range of strategies to ensure educational standards are high and that pupils make excellent progress within
school, as well as towards the next stage in their education,
•

The three-year Key Stage Four, for example, supports pupils in personalising their curriculum through a range of
options. This gives pupil's opportunities to study a number of subjects which are increasingly not available to pupils
in other schools. The range of teachers and the relatively small class sizes represent good value for money when
the excellent educational outcomes of GCSE and A Level are considered.

Having responsibility for reviewing the effectiveness of financial governance.
•

This is informed by the appointment of external and internal auditors as well as management accounts being
prepared and delivered to Senior Managers for discussion. Discussions have included comparisons with
benchmarking data and consideration of areas where further efficiencies are possible. For example, we have used
the opportunity to try to reduce expenditure as some contracts have been renewed. However, continued savings
do riot necessarily lead to value for money if effectiveness is compromised. We continue to seek to reduce costs
whilst trying to minimize any educational impact.

We also continue to maximise opportunities for income generation.
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL
The system of internal control is designed to manage risk to a reasonable level rattier than to eliminate all risk of failure to
achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks to
the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and
the impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in Thomas Mills High School for the period 1 September 2016 to 31 August 2017 and up to the
date of approval of the annual report and financial statements.
CAPACITY TO HANDLE RISK
The board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is of the view
that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the 1 September 2018 to 31 August 2017 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the board of Trustees,
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Thomas Mills High School 07605059
Governance Statement (Continued)
THE RISK AND CONTROL FRAMEWORK
The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:
•
•
•
•
•
•

comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of Trustees;
regular reviews by the finance committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;
identification and management of risks.

The board of Trustees has considered the need for a specific internal audit function and has decided:
•

to appoint Schools' Choice as Responsible Officer,

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems. In particular, the checks carried out in the current period included:
•
•
•

testing of payroll systems
testing of purchase systems
testing of control account/bank reconciliations

On a termly basis the Responsible Officer reports to the board of Trustees, through the finance committee, on the operation
of the systems of control and on the discharge of the board of Trustees' financial responsibilities.
REVIEW OF EFFECTIVENESS
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:
•
•
•

the work of the Responsible Officer;
the work of the external auditor;
the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

Approved by order of the members of the board of Trustees on
\

Mrs G Christie
Chair of Trustees

Mr P Hurst
Accounting Officer

and signed on its behalf by:

Thomas Mills High School 07605059
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Statement of Regularity, Propriety and Compliance
As Accounting Officer of Thomas Mills High School I have considered my responsibility to notify the academy trust board of
Trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration I have had dye regard to the requirements of the Academies Financial Handbook,
I confirm that I and the academy tryst board of Trustees are able to identify any material irregular or improper use of funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies financial Handbook,
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of Trustees arid ESFA.

Mr P Hurst
Accounting officer
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Thomas Mills High School 07605059
Statement of Trustees* Responsibilities
The Trustees (who act as governors of Thomas Mills High School and are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with the Annual Accounts Direction published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the Trustees to prepare the financial statements for each financial year. Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are required to;
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2015 and the Academy Accounts Direction 2016 to
2017;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards [FRS 102] have been followed subject to any material
departures disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2008, They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
Approved by order of the members of the board of Trustees on

\

Mrs G Christie
Chair of Trustees

and signed on its behalf by:

Thomas Mills High School 07605059
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
THOMAS MILLS HIGH SCHOOL
OPINION
We have audited the financial statements of Thomas Mills High School for the year ended 31 August 2017 which comprise
the Statement of Financial Activities {Including the Income and Expenditure Account), the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
generally Accepted Accounting Practice), including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland', the Charities SGRP 2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education
:
and Skills Funding Agency.
This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 18 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Academy Trust and its members, as a body, for our
audit work, for this report, or for the opinions we have formed.
In our opinion the financial statements:
• give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2017 and of its
incoming resources arid application of resources, including its income and expenditure for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills
Funding Agency.
BASIS OF OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy Trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:
• the Trustees' use of the going concern basis of accounting in the preparation of the financial statements Is not appropriate;
or
• the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the Academy Trust's ability to continue to adopt the going concern basis of accounting for a period of at least
twelve months from the date when the financial statements are authorised for issue.
OTHER INFORMATION
The Trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Auditor's report thereon. Our opinion on the financial statements
does not cover the information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees' Report including the Strategic Report for financial year for which the financial
statements are prepared is consistent with the financial statements.
• the Trustees* Report and the Strategic Report have been prepared in accordance with applicable legal requirements.

Thomas Mills High School 07605059
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
THOMAS MILLS HIGH SCHOOL (Continued)
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report,
We have nothing to report in respect of the following matters in relation to which the Companies Act 2008 requires us to
report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
• the financial statements are riot in agreement with the accounting records and returns; or
• certain disclosures of Trustees* remunerations specified by law are not made; or
• we have not received all the information arid explanations we require for our audit.
RESPONSIBILITIES OF TRUSTEES
As explained more fully in the Statement of Trustees' Responsibilities, the Trustees {who are also the Directors of the
Academy Trust for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a tine and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy Trust's or to cease operations, or have no realistic
alternative but to do so.
AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibiIities. The description forms part of our Auditor's report.
V

Cara Miller ACCA (Senior Statutory Auditor)
for and on behalf of
MHA Maclntyre Hudson

Chartered Accountants & Statutory Auditor
Boundary House
4 County Place
Chelmsford
Essex
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Thomas Mills High School 07605059
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THOMAS
MILLS HIGH SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY
In accordance with the terms of our engagement letter elated 25 October 2017 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2017, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Thomas Mills High School during the year 1 September 2018 to 31 August 2017 have been applied to the purposes

identified by Parliament arid the financial transactions conform to the authorities which govern them.
This report is made solely to Thomas Mills High School and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Thomas Mills High School and the ESFA those maters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Thomas Mills High School and the ESFA, for our work, for this report, or for the
conclusion we have formed.
RESPECTIVE RESPONSIBILITIES OF THOMAS MILLS HIGH SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT
The Accounting Officer is responsible, under the requirements of Thomas Mills High School's funding agreement with the
Secretary of State for Education dated 27 May 2011, and the Academies Financial Handbook extant from 1 September
2016, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and are
to obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2016 to 2017. We report to you whether anything has come to our attention in carrying out our wort?
which suggests that in all material respects, expenditure disbursed and income received during the year 1 September 2016
to 31 August 2017 have not been applied to purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.
APPROACH
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by the ESFA,
We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement Is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement arid consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy
Trust's income and expenditure.
,
The work undertaken to draw our conclusions includes:
• reviewing the Minutes of the Governing Body and other evidence made available to us, relevant to our consideration of
regularity;

• a review of the objectives and activities of the Academy Trust, with reference to the income streams and other information
available to us as auditors of the academy trust;
• testing of a sample of payroll payments to staff;
• testing of a sample of payments to suppliers and other third parties;
• testing of a sample of grants received and other income streams; and
• evaluating the internal control procedures and reporting lines, and testing as appropriate and making
appropriate enquiries of the Accounting Officer.
CONCLUSION
In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year 1 September 2018 to 31 August 2017 have not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.
A'W fflCCl ,1 f i.pt?

f-VudScr^

Reporting Accountant
MHA Maclntyre Hudson
Chartered Accountants & Statutory Auditors
Boundary House
4 County Place
Chelmsford
Essex
CM2ORE
Date: /Q $€COWt}ef~20H

Page 19 of 38

Thomas Mills High School 07605059
Statement of Financial Activities for the period ended 31 August 201?
(including Income and Expenditure Account)

Unrestricted
Notes
Funds
£
Income and endowments from;
Donations and capital grants
Charitable activities:
Funding for the academy trust's
educational operations
Other trading activities
investments

2

33,988

180,700

3
4
5

246,729
159,940

4,908,772
-

305
440,962

5,089,472

6

85,402

-

7

288,929
374,331

5.253,081
5,253,081

Total
Expenditure on:
Raising Funds
Charitable activities:

Academy trust educational operations
Total

66,631

Net income I (expenditure)
Transfers between funds
Other recognised gainsI(losses):
Actuarial (losses)/gains on defined
benefit pension schemes

Restricted
General
Funds
£

16

Funds
£

Total
2017
£

Total

2016
£

159,280

373,948

89,130

159,280

5,155,501
159,940
305
5,689,694

5,164.635
124,061
1,884
5,379,710

85,402

56,651

5,779,804

5,799,403
5,856,054

237,794
237,794
(78,534)

5,865,206
(175,512)

(476,344)

(501,000)
(977,344)

(183,036)

54,159

128,877

(116,405)

721,000
611,550

50,343

721,000
545,488

18 ,24

Net movement in funds

(163,609)

Restricted
Rxed Asset

Reconciliation of funds
Total funds brought forward at
1 September 2016
Rinds carried forward at 31 August 2017

18

135,284

(1,144,550)

7,652,603

6,643,337

7,620,681

18,879

(533,000)

7,702,946

7,188,825

6,643,337

All of the academy's activities derive from continuing operations during the current financial period.
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Thomas Mills High School 07605059
Statement of Financial Activities for the period ended 31 August 2016
(including Income and Expenditure Account) showing comparatives by fund

Unrestricted
Rinds
£
Income and endowments from:
Donations and capital grants
Charitable activities:
Funding for the academy trust's
educational operations
Other trading activities
Investments
Total income and endowments
Expenditure on:
Raising Funds
Charitable activities:

3,647

£

£

13,419

5,178,054

Net incomeI(expenditure)

52,695

76,897

(163,682)

2016

72,084

89,130

72,064

5,164,635
124,061
1,884
5,379,710

58,851
20,246

Other recognised gainsIflosses):
Actuarial (losses)/gains on defined
benefit pension schemes

£

5,184,635
124,081
1,884
129,592

Academy trust educational operations
Total expenditure

Transfers between funds

Total

Funds

Restricted
Fixed Asset
Funds

Restricted
General

56,651

5,543,295
5,543,295

235,862
235,862

(365,241)

(163,798)

144,689

18,993

5,799,403
5,856,054
(476,344)

.

(501,000)

-

(501,00©)

(110,987)

(721,552)

(144,805)

(977,344)

Total funds brought forward at
1 September 2015

246,271

(422,998)

7,797,408

7,620,681

Funds carried forward at 31 August 2016

135,284

(1,144,550)

7,652,603

6,643,337

Net movement in funds
Reconciliation of funds
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Thomas Mills High School 07605059
Balance Sheet as at 31 August 2017
Notes

Fixed Assets
Tangible assets

2017
£

2016

£

11

7,825,712
7,625,712

7,578,160
7,576,180

Current assets
Stock
Debtors
Cash at bank and in hand

12
13

861
268,538
541,806
808,205

520
116,831
534,371
651,722

Liabilities
Creditors: Amounts falling due within one year
Net current assets

14

<698,092)

(383,063)
268,659

109,113

Total assets less current labilities
Creditors: amounts falling due after more than one year

7,734,825

7,734,825
24

Total net assets
Funds of the academy trust:
Restricted funds
- Fixed asset fund
- Restricted income fund
- Pension reserve
Total restricted funds

16
18
16

16

Unrestricted income funds
Total unrestricted funds
Total funds

(18,482)

15

Net assets excluding pension liability
Defined beneit pension scheme liability

7,844,819

(546,000)

~T^28j37~
(1,185,000)

7,188,825

6,643,337

7,702,946
13,000

7,852,803
40,450

|546,©00)
7,189,948

(1,185,000)
6,508,053

18,879

135,284

18,879

135,284

7,188,825

8,643,337

The financial statements on pages 19 to 38 were approved by the Trustees, and authorised for issue on ...I
and are signed on their behalf by:

x

^
Mrs G Christie
Chair of Trustees

i,
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Thomas Mills High School 07605059
Statement of Cash Flows for the period ended 31 August 201?
Notes

2017
£

2016
£

Cash flows from operating activities
Net cash provided by (used In) operating activities

19

134,135

Cash flows from investing activities

21

(110,218)

54,955

Cash flows from financing activities

20

(16,482)

-

___

Change incash and cash equivalents In the reporting period

(211,479)

_____

Reconciliation of net cash flow to movement in net funds
Cash and cash equivalents at 01 September 2018
Cash and cash equivalent* at 31 August 2017

22

534»3?1

690,895

______ _____

Thomas Mills High School 07605059
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Notes to the Financial Statements for the Year Ended 31 August 2017
1.

Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.
Basis of Preparation
The financial statements of the academy trust have been prepared under the historical cost convention in accordance with
the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS102), the Accounting arid Reporting by
Chanties: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (Charities SORP (FRS102)), tie
Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charities Act 2011 and the Companies Act 2008,
Thomas Mills Academy Trust meets the definition of a public benefit entity under FRS 102. The financial statements are
prepared in sterling which is the functional currency of the Academy Trust and rounded to the nearest pound.
Going Concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cause significant doubt on the ability of the Academy Trust to continue as a going
concern. The Trustees make the assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements arid have concluded that the Academy Trust has adequate resources to continue in
operational existence for the foreseeable future with concern over any material uncertainties detailed below. The Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.
During the last four years reserves and fund positions have been closely monitored. It is via the monitoring of reserves and
funds that the school has been able to make key management decisions to secure its sustainabity.
The 2017/18 budget is the first budget that looks to return the school to a position of accumulating reserves.
However, due to the low levels of reserves, the governors have reviewed a medium term plan. This,plan shows the school
with a balanced budget for both 2017/18 and 2018/19 and cash levels are expected to remain healthy.
Forward budgets have not considered the impact of the National Funding Formula which is due to take effect from 2018/19
as there is still poliical uncertainty regarding levels of funding. However, Thomas Mills High School is at present set to
benefit from this formula and so trustees have been prudent in their forward planning by excluding it at this stage.
Significant savings have been made from many areas and further activity to ensure efficiencies, as well as generate
income, will continue to be explored.

Cash reserves are strong and are set to remain positive throughout 2017/18 and 2018/19 and therefore the main risk to the
school's finances in the medium term is government policy in the following areas;
• Unfunded national insurance increases
• Unfunded pension contribution increases
• Unfunded increases to pay
• Reduction in funding
• Caps or.delays on the implementation of the National Funding Formula
It is the intention of the trustees, over time, to generate surpluses to enable the School to build up a suitable level of
reserves. In the meantime, the forward planning undertaken shows that for the next two years a balanced budget will be
achieved such that the current level of reserves will not be depleted.
Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.
•

Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in creditors as deferred income until the performancerelated conditions are met. Where entitlement occurs before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which t is receivable
and any abatement in respect of the period is deducted from income and recognised as a liability.
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Thomas Mills High School 07605059
Notes to the financial Statements for the Year Ended 31 August 2017
1.

Statement of Accounting Policies (continued)
Capital Grants are recognised when there is entitlement and are riot deferred over the life of the asset on which they
are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.
•

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable {where there are no performance related conditions) where
the receipt is probable and the amount can be measured reliably.

•

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions) where the
receipt is probable and the amount can be reliably measured.

•

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs that are attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs
which are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the portion of
the asset's use.
•

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities, events and non-charitable trading.

•

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy tryst apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are earned at cost, net of depreciation and any
provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring tie continued use of the asset, the required grants are
credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, a transfer is made to reflect these assets
in the Restricted fixed asset fund.
Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful lives, as follows:
•
•
•

•

Long Leasehold Buildings
Fixtures, fittings & equipment
Computer hardware
Motor Vehicles

50 years
5 years
3 years
5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value
of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities,
Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that
a transfer of economic benefit will be required in settlement and the amount of the settlement, can be estimated reliably.
Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.
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Statement of Accounting Policies (continued)

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which
it is probable will result in the transfer of economic benefits and the obligation cane be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time
value of money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and
similar charges.
Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.
Financial Instrument*
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities
of the academy trust and their measurement basis are as follows:
Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost as detailed in note 13. Prepayments are not financial instalments.
Cash at bank - is classified as a basic financial instrument and is measured at face value.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measure at amortised
cost as detailed in notes 14 & 15. Taxation and social security are not included in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
Stock

Unsold stock of uniform is valued at the lower of cost or net realisable value.
Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 258 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS') and the
Local Government Pension Scheme ('LGPS')- These are defined benefit schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees'
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in Note 24, the TPS is a multi-employer scheme and there is
insufficient information available to use the defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.
The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds, Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennlally and
are updated at each balance sheet date. The amounts charged to operating surplus are the current service costs and the
costs of scheme introductions, beneit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit asset/liability is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the beneit
obligations. The difference between the interest income on scheme assets and the actual return on scheme assets is
recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of
the academy trust at the discretion of the Trustees.
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Statement of Accounting Policies (continued)

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
functors where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder I donor and
include grants torn the Education Funding Agency and Department for Education.
'

Critical accounting estimates and areas of judgement

:

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.
Critical accounting estimates and assumptions
The academy tryst makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.
The present value of the Local Government Pension Scheme defined beneit liability depends on a number of factors that
are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost
(income) for pensions includes the discount rate. Any changes in these assumptions, which are disclosed in note 24, will
impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects results from the
latest full actuarial valuation performed at 31 March 2018 has been used by the actuary in valuing the pensions lability at
31 August 2017. Any differences between the figures derived from the roll forward approach and a full actuarial valuation
would impact the carrying amount of the pension liability.

Agency Arrangements
The academy trust acts as an agent in distributing 18-19 bursary funds from ESFA. Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust does not have
control over the charitable application of the funds. The trust can use up to 5% of the allocation towards its own
administration costs and this Is recognised in the statement of financial activities. The funds received and paid and any
balances held are disclosed in note 28,
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Donations and Capital Grants

Capital grants
Devolved Formula Capital

Condition Improvement Fund
Other donations

3

Unrestricted
Funds
£

Restricted
Funds
£

Total
2017
£

Total

.

23,789
135,471

23,783
135,471

24,048

180,700
339,960

214,688
373,048

17,066
89,130

Restricted
Funds
£

Total
2017
£

Total
2016
£

4,718,378
108,001
48,777
4,873,158

4,718,378
108,001
48,777
4,873,156

4,776,278
85,794

28,244
4,809
33,053

28,244
33,©53

32,148
32,148

2,583
4,908,772

249,292
5,155,501

255,582
5,164,635

Restricted
Funds
£

Total

-

Total
2017
£
32,86®
75,051
§,228

-

43,003

-

33,988
33,988

£

48,016

Funding for the Academy Trust's Educational Operations
Unrestricted
Funds
£

DfBESFA Revenue Grants
General Annual Grant
Pupil Premium
Other DfE/ESFA Grants

_
-

Other Government Grants
Local Authority Grants
Other Government Grants

-

Other income from the academy
trust's educational operations
Other income

248,729
246.729

4

2016

4,809

14,833

4,876,905
-

Other Trading Activities

Hire of Facilities
Items Sold
insurance Claims
Income from Services Provided

Unrestricted
Funds
£
32,660
75,051
9,228
43,003
159,§40

-

.

159,940

2016

£
37,609
-

86,452
124,081
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5

Investment Income
Unrestricted
Funds
£
305
305

Bank Interest

Restricted
Funds
£
-

Total
-

£

Total
2016
£

305

1.884

305

1,884

2017

Expenditure
Non Pay Expenditure

Staff Costs
£

Premises
£

Other
£

Total
2017
£

Total
2016
£

-

-

85,402

85,402

56,651

649,428
271,829
1,008,657

4.396.518

1,383,286
5,865,206

4,397,675
1,401,728

5,856,054

2017
£
35,688
22®,231

2016
£
37,686
217,816

9,725

10,450
5,840
271,572

Expenditure on raising funds
Academy's educational operations

• Direct Costs
• AJIocated Support Costs

3,747,092

.

522,418

589,039
589,039

4,269,510

Net Incomelf expenditure) for the period Includes:

Operating lease rentals
Depreciation
Fees payable to auditor for:
- audit

.

- other services

265,622

Charitable Activities
Total
2017

£
4,396,518
1,383,288
5,779,804

Direct costs - educational operations
Support costs - educational operations

Educational
Analysis of support costs
Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs
Total support costs

Operations
£
522,418
220,231
45,180
388,808
216,924
9,725
1,383,288

Total
2017
£
522,418
220,231
45,180
368,808
216,924
9,725
1,383,286

Total
2016
(As restated)
£
4,397,875
1,401,728
5,799,403

Total
2016
£
604,534

217,816
37,143
335,081
191,064
16,090
1,401,728

The comparative figures for 201§ have been restated due to a reclassification of costs between direct and support.

*

«
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8

Staff

a. Staff costs
Stat costs during the period were:
Wages and salaries
Social security costs
Operating costs of defined benefit pension schemes
Apprenticeship Levy
Supply staff costs
Staff restructuring costs

Total
2017
£
3,333,605

327,023
579,970

§71
4,241,289
28,241
.

4,289,510

Total
2016
£

3,502,616
292,836
809,631
-

4,405,083
1,741
45,235
4,452,059

b. Staff numbers
The average number of persons employed by the academy during the par was as follows:

Teachers
Administration and support

Management

2017
No,
73
28
7

2016
No
77
34
6

iOB

117

c. Higher paid staff
The number of employees whose employee benelts (excluding employer pension costs) exceeded £60,000
was:
2017
2016
No.
No
£80,001 -£70,000
1
1
£90,001 -£100,000
1
1

d. Key management personnel
The key management personnel of the academy trust comprise the Trustees and the senior management team as
listed on page 3, The total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to the academy trust was £483,448 (2016: £355,832),

S
Related Party Transactions - Trustees* Remuneration and Expenses
One or more Trustees has been paid remuneration or has received other benefits from an employment with the academy
trust. The principal and other staff Trustees only receive remuneration in respect of services they provide undertaking the
roles of principal and staff members under their contracts of employment.
The value of Trustees* remuneration was as follows:
P Hurst (Headteacher and Accounting Officer)
Remuneration £90,000 - £95,000 (2016: £90,000 - £95,000)
Employers pension contributions £15,000 - £20,000 (2016: £15,000 - £20,000)
R Hanley (Staff Governor)

Remuneration £45,000 - £50,000 (2016: £45,000 - £50,000)
Employers pension contributions £5,000 - £10,000 (2018: £5,000 - £10,000)
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Related Party Transactions - Trustees* Remuneration and Expenses (continued)

S Peters (Staff Governor):
Remuneration £45,000 - £50,000 (2016: £45,000 - £50,000)
Employers pension contributions £0 - £5,000 (2018: £0 - £5,000)

During the period ended 31 August 2017, no Trustees received any reimbursement of expenses.
Other related party transactions involving the Trustees are set out in note 25.

10 Trustees* and Officers* Insurance
in accordance with normal commercial practice the academy has purchased insurance to protect Trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover
up to £2,000,000 on any one claim and the cost for the period ended 31 August 2017 was included in the total insurance
cost.
11 Tangible Rxed Assets

Leasehold
Land and Computer
Buildings Hardware

At 1 September
2016
Additions
At 31 August

Motor
Fixtures
Vehicles and Fittings

Total
£

8,350,001

237,892
82,853

25,095

82,528
188,930

8,695,318
269,783

8,350,001

320,545

25,095

289,458

8.965,099

Depreciation
At 1 September
2018
863,382
Charged in year
164,459
At 31 August
2017
_ 1,027,841

183,354
32,275

21,331
3,784

51,089
19,733

1,119,156
220,231

215,629

25,095

70,822

1,339,387

Net Book Values
fit 31 August
2016
7,488,619

54,338

7,322,160

104,916

1§8,636

7,825,712

Included in land and buildings is freehold land at valuation of £117,000 {2016 - £117,000) which is not depreciated.

The leasehold property was valued on 30 November 2011 by S C H Wright FRICS MClArb, a RICS Registered Valuer
using the Depreciated Replacement Cost method. The Trustees consider that the valuation remains appropriate for the
purposes of these financial statements.
The leasehold land and buildings is owned by Suffolk County Council. The Academy Trust holds a 125 year leasehold on a
peppercorn rent from 1 July 2011.
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12 Stock
2016
£
520
520

2017

£
861
861

Clothing
13 Debtors

201?
£
78,587

VAT recoverable
Other debtors

Prepayments and accrued income

.

2016

£
27,369

-

3,619

188,951
265,538

85,843
116,831

2017
£
397,885
82,885

2016
£
58,531
88,569

14 Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Other creditors
Accruals and deferred income

90,280

95,106

128,042
699,092

140,857
383,063

2017

2016

Deferred Income

Deferred Income at 1 September2016
Released from previous years

Resources deferred in the year
Deferred Income at 31 August 2017

£

£

71,283
{71,283}
61,365

52,150
(52,150)
71,283

61,365

71,283

At the balance sheet date the academy trust was holding funds received in advance for academy trips dye to take
place in 2017/18.
Included within other creditors is a Salix loan of £16,376. This is the last payment due on the loan over a seven year

payment. No interest is payable on the loan.

15 Creditors: amounts falling due ir» greater than one fear

2017

Other Creditors

£
-

2016
£
18,482
16,482
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18 Funds

Balance at
1 September
2016
£
Restricted general funds
General Annual Grant (GAG)
Pupil Premium

.

Other DfE/ESFA Grants

-

-

Other Government Grants
Other Activities
Retsricted Grants
Pension reserve

Restricted fixed asset funds
DfE/ESFA Capital Grants
NBV of fixed assets

Total restricted funds
Unrestricted funds
Unrestricted funds
Total unrestricted funds
Total funds

40,450
-

(1,185,000)
(1,144,550)

Income Expenditure
£
£
4,718,378
108,000
48,777
33,053
23,264
180,000
-

5,089,472

78,443
7,578,180
7,852,803

159,260

(4,922,660)

(98,000)
(20,277)
(43,700)
(49,575)
(38,869)
(82,000)
(5,253,081)

transfers
£
204,282
(10,000)
(26,500)
10,647
(1,139)
(123,131)

_

54,159

Gains/
(Losses)
£
.

-

.

.

.

.

.

13,000
-

721,000
721,000

(546.000)
(533,000)

77,234
7,625,712
7,702,946

.

159,260

(140,908)
269,783
128,877

6,508,053

5,248,732

(5,480,875)

183,036

721,000

135,284
135,284

440,962

(374,331)
(374,331)

(183,036)

440,962

6,643,337

5,889,694

(5,865,206)

(183,036)

2017
£

,

(17,583)
(220,231)
(237,794)

-

Balance at
31 August

.
.

7,169,946

.

18,879
18,879

721,000

7,188,825

-

The specific purposes for which the funds are to be applied are as follows:
Restricted Qonordl 'funds

ESFA. The GAG fund is used for the normal running costs of the Academy Trust during the year.
Pupil Premium shows the restricted funding (arid it's associated expenditure) received from the ESFA to raise the attainment
of disadvantaged pupils and close the gap between them and their peers.

Other DfE/ESFA Grants recognises funding received from the DfE/ESFA which falls outside the scope of core funding. This
amount includes funding for Rates Relief and Year-7 catch up funding.
Other Government Grants shows restricted funding received form any other Government bodies which falls outside the
scope of core funding. This includes income received from Suffolk County Council as a contribution towards the cost of the
Academy Trust's revenue expenditure. Funding received for Special Educational Needs is also recognised within Local
Authority Grants. These funds are to assist with the costs incurred providing disadvantaged students with the additional
educational resources that they require.
Other Activities shows any restricted income/expenditure which falls outside the scope of the Academy Tryst's core funding.
This includes transactions with the Farlingaye/Kesgrave Teaching Alliance and donations received in year.
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18 Funds (continued)
Restricted fixed asset funds
The government capital tads are provided by the government for specific capital projects,
DfE/ESFA Capital Grants shows funds which have been received from the DfE/ESFA for use on existing assets and
acquisition of new assets. In year the trust received £23,789 of Devolved Formula Capital and £135,471 of Condition
Improvement Funding. £17,583 was spent in year for upkeep of existing assets.
NBV of Fixed Assets recognises the value of fixed assets held by the Academy, Transfers are made into this category when
an asset is purchased either from 'DfE/ESFA Capital Grants' or from the relevant fund. Depreciation of assets is reflected in

the expenditure column.
Unrestricted funds
These funds relate to unrestricted income to be used to support the academy trust's objectives and educational activities.
Transfers ln/(out)
Transfers of £80,884 have been made from GAG and £104,484 from unrestricted fund to the restricted fixed asset fund
following asset purchases out of this fund.
Transfers of £150,123 from restricted, £78,552 from unrestricted and £56,491 from restricted fixed asset funds were made to
GAG to cover continuing expenditure.
Under the funding agreement with the Secretary of State, the Academy Trust was riot subject to a limit on the amount of
GAG it could cany forward at 31 August 2017.
The tryst is carrying a net surplus of £13,000 on restricted general funds (excluding pension reserve) and a surplus of
£18,879 on unrestricted funds because.

17 Analysis of Net Assets between Funds
Fund balances at 31 August2017 are represented by:

Unrestricted
funds
£

Restricted
general funds
£

222,103
(203,224)

480,486
(487,488)
(548,000)
(533,000)

Tangible Fixed assets

Current assets
Current liabilities
Pension scheme liability
Total net assets

18,879

Restricted
fixed asset
funds

£
7,625,712
105,616
(28,382)
7,702,946

Total funds
2017
£
7,625,712
808,205
(699,092)
(546,000)
7,188,825

18 Commitments under Operating Leases

Operating Leases
At 31 August 2017 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

Amounts due within one year
Amounts due between one and five years
Amounts due after five years

2017
£

2016

35,666

37,322
127,586
101,200
266,108

119,246
72,600

227,512

£
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Net income/{expenditure) for the year
(as per the statement of financial activities)
Adjusted for:
Depreciation (note 11)
Capital grants from DIE and other capital income
interest receivable (note 4)
Defined benefit pension scheme cost less contributions payable (note 24)
Defined benefit pension scheme finance cost (note 24)
(increase)/decrease in stocks
(Increaseydecrease in debtors
lncrease/(decrease) in creditors
Net cash provided toy/ (used in) Operating Activities

2017
£

2016
£

(175,512)

(476,344)

220,231
(159,260)
(305)
56,000
28,000
(341)

217,816
(72,064)
(1,884)
19,000
25,000
336
58,753
17,908
(211,479)

(148,707)

316,©29
134,135

2© Cash Rows from Financing Activities
2017

£
Repayments of borrowing
Net cash provided byI (used in) financing activities

2016
£

(16.482)

(16,482)

21 Cash Hows from Investing Activities

Dividends, interest and rents from investments

Purchase of tangible fixed assets
Capital grants from DC / ESFA
Net cash provided byI(used in) investing activities

2017

2016

£

£

305
(269,783)

(1,884)

159,260
(110,218

34)

-

22 Analysis of Cash and Cash Equivalents
At 1 September
2018
£

Cash in hand and at bank
Total cash and cash equivalents

534,371
534,371

7,435

At 31 August
201?
£
541,806

7,435

541,806

Cash flows
£

23 Members' Liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member.

i nomas Mills High School 07605059
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24 Pension and Similar Obligations
The academy trust's employees belong to two principal pension schemes: the Teachers" Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS) for non-teaching staff,
which is managed by Suffolk County Council. Both are multi-employer defined-beoefrt schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2018.
Contributions amounting to £68,890 (2016: £39,450) were payable to the schemes at 31 August 201? arid are included
within creditors.
Teacher*' Pension Scheme

Introduction
The Teachers" Pension Scheme (TPS) is a statutory, unfunded, defined benefit scheme, governed by the Teachers*
Pensions Regulations 2010, and the Teachers' Pension Scheme Regulations 2014, These regulations apply to teachers in
schools and other educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership. Membership is automatic for full-time
teachers and lecturers and, from 1 January 2007, automatic too for teachers and lecturers in part-time employment
following appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.
The Teachers" Pension Budgeting and Valuation Account
Although members may be employed by various bodies, their retirement and other pension benefits are set out in
regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are paid by public
funds provided by Parliament, The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these
contributions, along with those made by employers, are credited to the Exchequer under arrangements governed by the
above Act.
The Teachers* Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pension increases). From 1 April 2001, the Account
has been credited with a real rate of return, which is equivalent to assuming that the balance in the Account is invested in
notional investments that produce that real rate of return.
Valuation of the Teachers' Pension Scheme

The latest actuarial review of the TPS was earned out as at 31 March 2012 and in accordance with The Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014,
The valuation report was published by the Department on 9 June 2014. The key results of the valuation are:
- employer contribution rates were set at 18,4% of pensionable pay; in line with current regulations, not including the
additional 0,08% employers pay for the cost of Scheme administration;
- total scheme liabilities for service to the effective date of £191.5 billion, and notional assets of £178,6 billion, giving a
notional past service deficit of £15.0 billion;
- an employer cost cap of 10.9% of pensionable pay;
- Actuarial assessments are undertaken in intervening years between formal valuations for financial reporting purposes,
using updated membership data.
The new employer contribution rate and administration levy for the TPS were implemented in September 2015.
A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension Scheme website at
the following location:
https;//www.teacherspensions.co.uWnews/employers/2014/08/publication-of-the-valyationreport.aspx
Scheme Changes
Lord Hutton, who chaired the Independent Public Service Pensions Commission, published his final report in March 2011
and made recommendations about how pensions can be made sustainable and affordable, whilst remaining fair to the
workforce and the taxpayer. The Government accepted Lord Hutton's recommendations as the basis for consultation and
Ministers engaged in extensive discussions with trade unions arid other representative bodies on reform of the TPS. Those
discussions concluded on 9 March 2012, and the Department published a Proposed Final Agreement, setting out the
design for a reformed TPS to be implemented from 1 April 2015,
The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate of 1/57th;
and a Normal Pension Age equal to State Pension Age, but with options to enable members to
retire earlier or later than their Normal Pension Age, Importantly, pension benefits built up before 1 April 2015 will be fully
protected.
In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount of
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pension they receive when they retire. There will also be further transitional protection, tapered over a three and a half year
period, for people who would fall up to three and a half years outside of the 10 year protection.
In his interim report of October 2010, Lord Hirtton recommended that short-term savings were also required, and that the
only realistic way of achieving these was to increase member contributions. At the Spending Review 2010 the Government
announced an average increase of 3,2 percentage points on the contribution rates by 2014-15. The increases have been
phased in since April 2012,
The arrangements for a reformed Teachers* Pension Scheme, in line with the remainder of the recommendations made by
Lord Hutton, have now been implemented. The Career Average Revalued Earnings (CARE) scheme was implemented from
1 April 2015, whereby benefits will accrue on a career average basis and there is a normal pension age aligned to the state
pension age.
The employer's pension costs paid to TPS in the period amounted to £426,839 (2016: £484,181).
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2017 was £120,131 (2016: £132,600), of which employer's
contributions totalled £97,131 (2018: £108,449) and employees' contributions totalled £23,000 {2018: £28,151), The agreed
contribution rates for future years are 24.2% for employers and a variable % for employees dependant on the salary of
individuals as follows:
Annual Salary
£0-£13,700
£13,701 -£21,400
£21,401-£34,700
£34,701 -£43,900
£43,901 -£61,300
£81,301-£86,800
£86,801-£102,200

'

Contribution
Rate
5.50%
5.80%
6,50%
8.80%
8,50%
9,90%
10.50%

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme Liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013.
Principal Actuarial Assumptions
At 31
August
2017

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities
Commutation of pensions to lump sums (pre April 2008)
Commutation of pensions to lump sums (post April 2008)

p,a.
2.70%
2.40%
2.5®%
25.00%
63.00%

At 31
August
2016
p.a.
4.10%
2.10%
2.10%
25.00%
83.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

Retiring today
Males
Females
Retiring in 20 years
Males
Females

At 31
August
21.9
24,4

At 31
August
2016
22.4
24.4

23,9
26,4

24.3
26.9

2017
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At 31
August
2017
12%
2%
10%

Mi 31
August
2016
0
0
0
Pair value
at 31
August
2016

Equities

Fair value
at 31
August
2017
£
1,296,080

Debt Instruments
Corporate bonds
Property
Cash and other liquid assets
Total market value of assets

.

1,126,000
327,000

40®,260
190,600
19,©60
1,906,000

163,000
16,000
1,632,000

201?

2016

£
(152,000)
35,000

£
(124,000)
51,000
(78,000)
(149,000)

SensKMty analysts
Discount rate -0,5%

Salary rate +0.5%
Pension rate +0.5%
The academy's share of the assets in the scheme were:

£

-

The actual return on scheme assets was £189,000 (2016: £234,000).
Amounts recognised in the statement of financial activiles

Current service cost
interest income
Interest cost
Total amount recognised in the SOFA

(61,000)
(178,000)

Changes in the present value of defined benefit obligations were as follows:
2017

£
At 1 September
Current service cost
Interest cost
Employee contributions
Actuarial (gain)/loss
Benefits paid
At 31 August

2,817,000
152,000

61,000

2016
£
1,919,000
124,000
76,000

26,000

23,000
(587,000)
(14,000)

684,000

2,452,000

2,817,000

(12,000)
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Changes in the fair value of academy's share of scheme assets:

At 1 September
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid
At 31 August

2017
£
1,632,000
35,00©
134,000
98,00©

2016

£
1,279,000
51,000
183,000
105,000

23,000

26,000

(14,0001
1,906,000

(12,000)
1,832,000

25 Related Party Transactions
Owing to the nature of the academy trust's operations and the composition of the board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trust has an interest. All
transactions involving such organisations are conducted at aim's length and in accordance with the trust's financial
regulations and normal procurement procedures.
The following related party transactions took place in the period of account;
Jh? Michael Sim? Memorial.Fund
• The Academy Tryst received donations totalling £3,134 (2018 - £3,025) from the Michael Sims Memorial Fund.
The amount was used for prizes at the Schools Awards Evening.
IJ^asMfePrtzeg
• The Academy Tryst received donations totalling £313 (2018 - £150) from Thomas Mills Prizes. The amount was
used for prizes at the Schools Awards Evening.
The Friends of Thomas Mills High School remains a related party to the Academy Tryst, however no transactions took
place in year (2016 - £10,119). This is due to the related party saving for a Minibus.
The Mills Education Foundation and The Mills Charity are no longer being treated as related party transactions. In 2010,
transactions between these parties and the trust totalled £1,000 and £530 respectively.

26 Agency Arrangements
The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. There was a balance brought forward
from previous years of £7,709 (2016; £1,289). In the accounting period ending 31 August 201? the trust received £4,892
(2018: £14,580) and disbursed £7,200 (2018: £8,159) from the fund. An amount of £5,202 (2018: £7,709) is included in
other creditors relating to undistributed funds that is repayable to ESFA.

27 Controlling Party
There is no ultimate controlling party.
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